
WHAT IS THE 
PURPOSE OF 

SCHOOL?

WHAT DOES IT 
MEAN TO BE A 
COMMUNITY?

HOW DO WE 
DEFINE 

EXCELLENCE?





Date Action

July 2023 Initiate Strategic Leadership

March - June Planning and preparation for strategic plan implementation

February Present new Mission, Vision and SLP 

January 17th Recommend SLP to BOE for approval and Board Goals

December Administration summarizes recommendations and sends to SLT members for review

November 28th Sub-committees make recommendations to SLT

October 24th SLT Research and school visits

September 26th Community-wide dreaming meeting - What school can be

August 22nd Establish a large Strategic Leadership Team (SLT) and assign research work to sub-committees




