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STRATEGIC PLANNING

TIMELINE

Date

Action

July 2023

Initiate Strategic Leadership

March - June

Planning and preparation for strategic plan implementation

February Present new Mission, Vision and SLP

January 17th Recommend SLP to BOE for approval and Board Goals

December Administration summarizes recommendations and sends to SLT members for review
November 28th Sub-committees make recommendations to SLT

October 24th SLT Research and school visits

September 26th | Community-wide dreaming meeting - What school can be

August 22nd Establish a large Strategic Leadership Team (SLT) and assign research work to sub-committees
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