Garrard Middle School
SBDM Council
June 14, 2022
4:00 PM
Present-Audrey Nichols, Jessica Atallah, April Clark, Shannah Garner, Amy Whitt
Absent-Ray Pevley

Called to Order- 4:00pm

1. Opening Business
a. Agenda Approval Motion-Jessica Atalla, 2nd-Amy Whitt
b. Approval of Minutes Motion-April Clark, 2nd-Amy Whitt
i. May 10, 2022
c. Good News Report Summer School is moving along, cleaning is happening
quickly and early on schedule
d. Public Comment None
i.  Anyone wishing to speak must sign up prior to 3:00 PM start time of
meeting.
ii.  Public wishing to speak will have a maximum of 3 minutes to speak to the
council on one item only.
2. Student Achievement Report/Data None
3. School Improvement Planning
a. Back to School Night Ideas 12-7 on Aug. 4 so parents can drop in when they
are available, will replace the Sept. 30 staff day
i. Have students meet teachers as teams. (teams at the ends of their
hallway)
i. Divide the night up by alphabet for example (A-F comes first hour)
iii.  One open house night instead of 3 different nights
iv.  Some kind of event (maybe a cook out, etc). Don't announce, its a
surprise!
v.  See if we can get stuff donated to handout.
vi.  Handout some sort of team flier with information about the team teachers,
expectations, and focuses for the year.
vii.  Ask Rachel about the PTO activities at PLE.
4. Budget July 1 get new money
a. GMS SBDM Budget
b. GMS DAF Summary
5. Bylaws or Policy Review /Readings/Adoption
a. Principal Selection Policy - 1st Reading Motion-Jessica Atallah, 2nd April
Clark
b. Consultation -- Amended Motion-April Clark, 2nd-Jessica Atallah
i. OLD CONSULTATION
6. Old Business None
7. New Business



a. Team Naming Thorobreds, Goldenrods, Sluggers, Cavers, Rangers, Miners,
Frontiers, Aggies (agriculture)
b. Master Schedule Update
c. Consultation SPED-John Anderson, Math-Katina Chilton, ELA-Joy Mattingly,
JAG-(Matthew) Tyler Robinson
d. Council Training look for email from Ms. Perry
8. Adjournment Motion Shannah Garner, 2nd-Jessica Atallah



