Lancaster Elementary School
Site Based Council Minutes
June 7, 2022
Members present: T. Bottoms, M. Gaffney, S. Hurt, M. Travis B. Trimble, and S. Yantz

Motion to approve the agenda: B. Trimble (motion), M. Travis (2nd); all in favor

Motion to approve the May 2022 Minutes M. Travis (motion), S. Hurt (2nd); all in favor

Good News Report: Cleaning is coming along in the school building. New tile installation will
begin tomorrow. New Reading materials have arrived.

Public Comment: none

2.Student Achievement
2.1- Curriculum Updates- The new Reading materials have arrived.
2.3- iReady results- Reviewed at the last meeting
2.4- Screening tests from GCLA- Test scores were a bit of a concern in several areas.
2.5- Summer School schedule- Tuesdays- First day of Summer School was today, 7 students
came today, there are 4 teachers teaching summer school

3. Planning
3.1.Registration Numbers:
YR K 1st 2nd 3rd 4th Sth MSD Total
20-21 69 66 72 67 71 62 8 415
21-22 65 69 72 68 66 68 7 415
GCLA 2 3 1 6 2 6 20

3.2- Staffing - change the four 3rd grade positions to three S. Hurt (motion); M. Gaftney

(2nd); all in favor

18- Board

2- ESSER
1- RTA
4- Title 1

Kindergarten



https://docs.google.com/document/d/1jQUsJ0NOIk1xDTLJquYQJ2R_xrQVNAus/

Ist 4

2nd 3
3rd 3
4th 3
5th 3
Writing 1
Intervention 4

MTSS Support |1

25

3.3- Room assignment list 22-23 Room Assignments
3.4 - MSD hiring- Madison Dowell

3.5-. MSD para educator position

3.6- MTSS Support- Sarah Yantz

4. Budget-
4.1- 2021-22 SBDM Budget changes- Some of the orders that were purchased with the
2021-22 monies have not come in yet, hopefully they will arrive soon.
4.2- 2022-23 SBDM Budget- have not received yet
4.2a- Agenda books
4.2b- Paper order- 100 boxes $3700

5. Other Business- none

6. Adjourn- M. Gaftney (motion); B. Trimble (2nd); all in favor


https://docs.google.com/spreadsheets/d/1WI85PacLPLZKtMxIkIN4buCHzoU1SMC0hiUnRu3Behw/edit#gid=251507952

