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Navigating the Normal
Back to School

Jefferson County Board of Education
August 2, 2022



4 Areas of Focus

Preparation

e Equitable Resources and
Support

e Operational Support

e Academic Supports
(Pathfinder, Early Childhood
and Elev8)

e Communication
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Support for Schools

Zone Team Site Visits
District Staff Support
I'T Support

BOY Principal Meetings
Staff Trainings

School Level PD
(8/1-8/5)



First Day Team

e Clear Purpose

e Extensive Planning
e Thorough Process
e Dedicated People

e Strategic Support
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Building Readiness Ready for School
! =N e Facility Preparations

e Environmental Safety

e Nutrition Services

e Collaboration with
Schools
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Virtual Options Pathfinder K-12

@ = e K-5 for at least one more year
‘ e Support/Staffing:
o New Principal: Todd Stockwell
e Operations:
o Elementary and some HS staff
has successfully moved to the
DuValle Education Center
e Communication:
o Status notification
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Ea]_’ly Ch].].dhOOd Early Childhood Opening Schedule:

Staff First Day - Monday, August 8
Pre-Service Professional Development, Home
Visits and Classroom Set-Up - August 10-23
Students’ First Day - Wednesday, August 24

Program Basics:

School Day - 9:45 AM to 4:35 PM

Breakfast, Lunch and Snacks provided

Bus Transportation provided

38 schools (11 center locations and 27 elem
schools)

178 classrooms

10:1 child-adult ratio \\\ / /

35 total tuition seats in 5 locations ==
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Early Childho Od Program Features:

e Developmentally Appropriate Preschool
Curriculum

e Physical, Socio-Emotional, Cognitive, Literacy
and Language Development, Self-Help Domains

e Focus on Fountas and Pinnell Literacy

e Diversity and Equity Classroom Libraries and
Lesson Plans

e Training on Conscious Discipline -
trauma-informed, evidence-based
Socio-Emotional Learning

e Comprehensive Early Childhood Multi-Tiered

Nesanrspeild + Systems of Support (MTSS) Website
A" Al'e e Individualized Waterford Reading Academy
Welcome } program \\ '
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Elev8 Student
Learning Center

Elev8 Opening Schedule:

Staff First Day- Wednesday, August 17
Professional Development and Classroom
Setup- August 17-19

Students’ First Day-Monday, August 22

Program Basics:

Center Hours: 12:30 pm-8:00 pm
Middle/High Students 2:30-7:30 pm
Elementary Students 4:00 pm-7:30 pm
Bus Transportation provided to center and home
Light Dinner and Snack provided
10:1 child-adult ratio
Up to 250 students
Service students who reside in zip codes 40208,
40210, 40211, and 40212
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Elev8 Student

Learning Center

possibilit'es,
and pote lial.:
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Program Features:

Targeted skill acceleration/remediation in math and
literacy
Individualized progress monitoring

Evidenced-based socio-emotional learning,
individual/ group counseling, college and career
exploration, ACT Prep

Diverse and equitable classroom libraries and
lesson plans

STEAM focus through current community
partnerships with Fund For The Arts and BrainSTEM
Credit/Course Recovery for middle and high school
students
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Communication

Back-to-School Website

A e Bus stop finder

e Back-to-School events
e Nutrition information
e School calendar
e Back-to-School tips

Social Media

Daily Details

School CNXT
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FEEDBACK & QUESTIONS



