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Core 

Values 

Equity 
Inclusion 
Learning
Collaboration 
Accountability 



Services Provided

● GED Preparation 

● Life Skills ESL Classes

● Academic ESL Classes 

● Family Education 

● College and Career 
Navigator Support

● Workforce Preparation / 
Soft Skill Training 

● Educational Enrichment 
Services

● Re-Engagement 



Program Overview
● 102 staff

○ 28 Full-Time and 74 Part-Time 
● 2 Main Centers

○ Ahrens and Americana 
● 7 Connection Points

○ Goodwill Resource Center
○ The Spot 
○ YouthBuild
○ Lighthouse 
○ Option to Success
○ JCTC 
○ Nia Center 

● New Sites in the Works: 
○ Corrections

○ Wesley House

○ Backside Learning Center

○ KCC Manufacturing

○ LCCC 

○ Rev-A-Shelf



Performance Expectations
● Enrollment = Students attending for 12+ hours 

○ Upon enrollment, students complete an initial assessment to determine educational 
level 

○ FY 22-23 Enrollment Goal = 2,684

● Measurable Skill Gains (MSG) = After 40 hours of attendance students are required to 
take a post test to determine if they have improved an educational level. If have 
improved they are included in our MSG numbers

○ FY 22-23 MSG Goal = 45.2% of enrolled students (1,213 of enrolled students) 

● GED = Number of students who have passed all 4 GED Ready Tests and all 4 GED Tests 
(Math, Reasoning Through Language Arts, Science, and Social Studies) 

○ FY 22-23 GED Goal = 483



Performance Data Through the Years 

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22

Enrollment 
(Performance Measure) 2658 2435 1754 658 1475

Measurable Skill Gains 

(Performance Measure) 1278 1105 458 146 393

GED 
(Performance Measure) 243 244 96 97 112
English Language 

Learners and/or 

Incoming students 

below the 6th grade 

level 82% 95% 95% 93% 97%

https://drive.google.com/file/d/1kV8Q7W9k9TI8Xdog-rezEmejrhHvKapK/view?usp=sharing
https://drive.google.com/file/d/1zhFUExZ-jMf4COc9esr4e8cTjI_maaA1/view?usp=sharing
https://drive.google.com/file/d/1mXmBP0FIO0j7dm_ZAp-JzFS2A2SrFiHC/view?usp=sharing
https://drive.google.com/file/d/1wzc7XzOp2zoA_HOW44vaaMkWXQlHeV9J/view?usp=sharing
https://drive.google.com/file/d/1kNeUi-6SRMR1yvOlR4QTKWsxwrdD_bjj/view?usp=sharing


FY 22-23 Performance Data 
○ 731 potential students have made a test and orientation appointment 

○ 309 students attending classes in July 

○ 462 students starting classes next week 

○ Data system opened last week - team will be working to enter all data 
into system over the next week 

○ 88 Students with One GED to Go 

○ 26 GED Prep Classes and 28 ESL Classes 



Efforts to Improve Performance

● Internal Data System -
MyOneFlow 

● Family Education 

● Post-Testing Efforts 

● Attendance Tracking 

● GED Testing Center 

● Updated Spaces and 
Technology 



Questions and Feedback


