GARRARD COUNTY SCHOOLS CRITICAL FACT SHEET for the BOARD of
EDUCATION

Item for Consideration: Addition of Full Time Substitute Bus Driver
Board Meeting Date: August 4, 2022
Action Requested: Review  Action/Consent  Action/Discussion

Item before the Board: To create a full-time substitute bus driver
Applicable Statute/Regulation:

Background: During the 2021-22 school year, the bus garage mechanics and the Director of
Transportation drove routes virtually every day. At least one substitute bus driver was utilized to
cover a route every day.

Existing Policy:

Summary of Issue:

Budget Impact: Minimal since a substitute driver was needed each day. This caused overtime
pay for those covering routes who still needed to complete their assign job descriptions.

Groups Consulted and Brief Summary of Response: Transportation Department

Superintendent’s Recommendation: The superintendent recommends approval of creating a
full-time substitute bus driver position.

Contact Person(s):

[

Superintendent of Garrard County Schools

Please underline the category best describing the item under consideration:

District Innovation Strengthening Educators Family/Community Involvement Student/Family Supports
Student Interventions Coursework Completion Accountability Reporting




