Superintendent Report
July 20, 2022

Transition
The Transition to Bellevue has been fantastic and the warm greetings I have received are so appreciative.  Much of my time has been spent meeting with district and school leadership to gain insight on the district and begin building relationships.  I have quickly learned that Bellevue is filled with top notch educators who put students first and genuinely care about their wellbeing.  I look forward to a fantastic 2022-2023 school year. 

Meetings Held
Throughout the month of July, meetings with school and district leadership along with community members have been held. These meetings are designed to give me better insight into the district and connect with the administrative team and key leaders in the community.  I have enjoyed the conversations and look forward to working with all to continue the success of the district.  
· July 5- Tara Wittrock
· July 6- Heather Rabe and Jim Seward
· July 7- Alison Teegarden and Katrina Rechtin
· July 8- Candace Gibson
· July 11- Renee Fardo and Kelsey Wright, Tiffany Hicks
· July 12- JC Morgan (CC Library Director) and Mayor Charlie Cleves and City Administrator Frank Warnock
· July 13- Completed SBDM Coordinator Training, Jim Hicks
· July 14- Candace Gibson (Website Review), Fred Scroggins (Safety Compliance Officer) and Christine Koeninger
· July 18-Ms. Fischer and Anna (Director of Cincinnati Observatory)
· July 19- Dave Fessler (BEF)
· July 25- Campbell Co. Sheriff Mike Jansen 

Booster Update
The athletic boosters are going through the proper channels to become solvent once again.  Still working on the Band Booster program. 

Construction Update
Construction Meetings are taking place on Tuesdays at 11:00.  We are on schedule to be ready for the start of school.  There could be small projects here and there, but the end is near.  Grandview passed occupancy with the fire department and inspector.  

School Safety
After meeting with Fred Scroggins, School Compliance Officer, it appears there is some work to be done in this area.  Meetings are scheduled with Sheriff Mike Jansen and first responders to review safety plans and ensure laws are followed.  We will have more discussion at future work sessions.

Upcoming Meetings
· July 25, 2022- Administrative Meeting 8:30-12:30 (in district) Attendees: Renee Fardo, Candace Gibson, Christine Koeninger, Jim Hicks Tiffany Hicks, Heather Rabe, Katrina Rechtin, Jim Seward, Alison Teegarden, Tara Wittrock, Kelsey Wright, and myself.  This will help us prepare for the start of the 22-23 school year.  
· [bookmark: _Hlk108513606]July 26-29, 2022- Leadership Retreat and Kentucky Association of School Administrators (KASA) Conference in Louisville, KY    Attendees: Tiffany Hicks, Heather Rabe, Katrina Rechtin, Alison Teegarden, Tara Wittrock, and myself. 
· Professional Learning for staff is in full swing beginning in August.


Board Items
This is an item you may not be as familiar with so providing explanation.  Please let me know if you have any questions regarding the agenda. 
· Request approval of Revised 2022/2023 Administrative/Supplemental Service Salary Schedule, revising to add 10 extended days for both Mental Health Specialist positions
· This is requested by Ms. Wittrock and grant funds will pay for the 10 additional funds.  The 10 days are to be utilized to provide for student services in the summer.
    
Hubbard Painting
This has been taken to Terry Boyle at Collector’s Art Group for him to assess and give an accurate quote.  
