
Garrard Middle School
SBDM Council
May 10, 2022

4:00 PM

1. Opening Business Call to meeting 4:00p, Attending Meeting-Audrey
Nichols, Jessica Atallah, April Clark, Shannah Garner, Amy Whitt,
Absent-Ray Pevley
a. Agenda Approval Motion-April Clark, 2nd-Jessica Atallah
b. Approval of Minutes Motion-Jessica Atallah, 2nd-Amy Whitt

i. April 12, 2022
c. Good News Report

KSA is underway, 8th grade trip, choir and band concerts,
Peter Pan for school May 19th, baseball and softball
tournament, Denson teacher of the year, started a track
team

d. Public Comment
i. Anyone wishing to speak must sign up prior to 3:00 PM start

time of meeting.
ii. Public wishing to speak will have a maximum of 3 minutes to

speak to the council on one item only.
2. Student Achievement Report/Data

a. Final iReady Diagnostic growth everywhere, not as much as we
hoped, using the data for summer program

b. KSA This Week
3. School Improvement Planning

a. GMS Summer School Program Planning
i. Tentative: 12 Sessions in June (Tu/Wed/Th; 9:00 - 1:00)

someone volunteers to lead, working with teachers on
invitations

ii. Goal is to target students based on iReady Data for Reading &
Math; Enrichment will also be built into schedule

iii. Team of teachers will be working on building schedule,
invitations, & plans

4. Budget
a. April SBDM Summary all used
b. April DAF Summary all used
c. Final Staffing Allocations .5 allocation plus ESS money for full time

ELA interventionist
5. Bylaws or Policy Review /Readings/Adoption

https://docs.google.com/document/d/1CQt44h7qzF3oH10-k5Zk0d-aHIpHOUaZ9fnwa0lor1k/edit?usp=sharing
https://drive.google.com/file/d/1ddn3uTp55JUq9_h5SnVwgQ1ZKtsz3rk1/view?usp=sharing
https://drive.google.com/file/d/14sCTD-bDsJ7FH1YrGFzQihpVIfPT18hU/view?usp=sharing
https://drive.google.com/file/d/1R5QzqsAVqBk2faAhMkACpVdC-OhOLAqu/view?usp=sharing


a. Parent Involvement no changes
b. Policy Updates 2022--Kentucky General Assembly

curriculum-superintendent has authority with consult,
principal-superintendent has authority to hire without SBDM

6. Old  Business
7. New Business

a. 2022-23 SBDM Election Results
i. Teacher Members: Diania Bowman, April Clark, Caitlyn Huff
ii. Parent Members: Amy Whitt and William Land

8. Adjournment Motion-April Clark, 2nd-Jessica Atallah

*idea see if High School students can work as a janitor for their work
study.

https://docs.google.com/document/d/13ufRe-oSjSmuPRxSk3HtjXX_LMo6l4CUfXOfe_musxw/edit?usp=sharing

