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DATE: May 9th, 2022

Persons in Attendance: Stephanine Hodge, Heather Middleton, Allison Bailey, Rebecca
Meade, Steve Morris, Lesley Lawson, Kacie Gilliam, Karen Travis

Opening Business

0 May Agenda: motion to approve made by Mr. Morris, seconded by Stepanine
Hodge

[ April Minutes: motion to approve made by Allison Bailey, seconded by Heather
Middleton

(J Good News Report: Bobcat Bolt was great! Great for school and for the
community! Jiggy came for our Testing Kickoff assembly. All three of the teachers

we offered jobs - accepted! Got the RTA grant for the next two years!

Student Achievement Report/Data

O State Testing: KSA starts tomorrow! GCLA students will come into test on Friday.
[J Summer Learning: Plan for Summer School Teachers, gathering supplies, and

sending invites to students.

School Improvement Plan
Budget Reports

[J Finalize 2022-2023 Budget: Proposed SBDM budget presented for 2022-23
[J Finalize 2022-2023 Staffing Allocation Plan: We are getting an extra teacher
through allocations for next year. Adding a 4th second grade teacher.

[J April Report:

Bylaw or Policy Review/Readings/Adoptions

[J Instructional/Non-Instructional Staff Time Assignment - Update: Review, Edit made
to #4, remove lockers and stairwells from daily supervision plans.

— First reading: motion made by Mrs. Bailey, and seconded by Mr. Morris.



May 9th, 2022 SBDM
O Extracurricular Programs - Review:

Motion made by Mrs. Bailey, seconded by Mrs. Middleton

(O Parent Involvement Policy Review:

Edits — Student Responsibilities [1] Attend school daily
Motion made by Mrs. Bailey, and seconded by Mr. Morris
(J Policy Updates - 2022 Kentucky General Assembly: Review of Senate Bill 1(2022)
Old Business

(O Bobcat Bolt 5/6

New Business

(J End of the Year Activities: End of the year celebrations sponsored by PTO,

Transition Days for 5th, K, and Preschool — going to the next grade level. Working
on class lists for next year.

O Interviews: Possible interview date May 17th
Adjournment

0 Motion to adjourn was made at 4:21
(O Motion was made Mrs. Bailey, seconded by Mrs. Hodge
(J Next Meeting date: Monday, June é6th @2:00



