
Lancaster Elementary School
Site Based Council Minutes

May 10, 2022

Members present: T. Bottoms, S. Hurt, M.Travis B. Trimble, and S. Yantz

Motion to approve the agenda: S. Hurt (motion), B. Trimble (2nd); all in favor

Motion to approve the April 12, 2022 Minutes M. Travis (motion),  S. Yantz (2nd); all in
favor

Good News Report: We have 12 days of school left.

2.Student Achievement
2.1- Curriculum Updates-
Reading- A reading series has been selected.  We got the RTA Grant.
2.2- PLC Meeting Updates- No updates
2.3- iReady results- current results are pretty impressive
2.4- Screening tests- F&P, Snap, Vocabulary, AVMR, Fluency Assessments, Dial 3 for
incoming Kindergarteners
2.5- Summer School schedule- Every Tuesday for 8 weeks in the summer

3. Planning
3.1.Registration Numbers:

YR K 1st 2nd 3rd 4th 5th MSD Total

20-21 69 66 72 67 71 62 8 415

21-22 65 69 72 68 66 68 7 415

GCLA 2 3 1 6 2 6 20

3.2- Staffing  S. Hurt (motion), M. Travis (2nd); all in favor
18- Board
2- ESSER
1- RTA
4- Title 1

https://docs.google.com/document/d/1vzVGV89c44gnPPUstFi-3Cw4y-1bPSyq/edit


Kindergarten 3

1st 3

2nd 3

3rd 4

4th 3

5th 3

Writing 1

Intervention 4

MTSS Support 1

25

3.3- MTSS Support position (using one of our allocations) approval MTSS Support job
description S. Yantz (motion), S. Hurt (2nd); all in favor

3.4 - SBDM By-law review and revise Copy of LES SBDM ByLaws approval S. Hurt
(motion), B. Trimble (2nd); all in favor

3.5- Professional Development offerings for teachers- 24 hours total; 18  in content; 6 hours
by need.  B. Trimble (motion), S. Yantz (2nd); all in favor

4. Budget-
4.1- 2021-22 SBDM Budget changes- no changes
4.2- 2022-23 SBDM Budget

4.2a- furniture- Dry erase kidney tables will be purchased for classrooms that need
them.  B. Trimble (motion), S. Yantz (2nd); all in favor
4.2b-agendas- S. Hurt (motion), M. Travis (2nd); all in favor
4.3c- Follet system-increase budget- $1,000 for 2022-23 S. Yantz (motion), S. Hurt
(2nd); all in favor

5. Other Business- none

6. Adjourn- S. Yantz (motion), M. Travis (2nd); all in favor

https://docs.google.com/document/d/1m6JExqQpUHk-8loBrVCmNkZ9ZZFGm0pFxZQtuCwKfLg/edit
https://docs.google.com/document/d/1m6JExqQpUHk-8loBrVCmNkZ9ZZFGm0pFxZQtuCwKfLg/edit
https://docs.google.com/document/d/1dmXqLuaD8icz_XIBRwl955po37lC_5WN/edit

