Draft with District Changes #2 6/6/2022
LEGAL: SB 1 CHANGES THE PROCESS FOR HIRING THE PRINCIPAL FROM THE COUNCIL TO THE SUPERINTENDENT WITH CONSULTATION WITH THE COUNCIL AND REMOVES THE ALTERNATIVE SELECTION PROCESS AND REQUIRED TRAINING ON INTERVIEWING TECHNIQUES.
FINANCIAL IMPLICATIONS: NONE ANTICIPATED

ADMINISTRATION	QBX02.4244
School Employment
Personnel Vacancies
From a list of qualified applicants submitted by the Superintendent, the Principal at the participating school shall select personnel to fill vacancies after consultation with the school council in accordance with procedures established by the council. The Superintendent shall provide names of all additional applicants to the Principal upon request when qualified applicants are available. Requests for transfers shall conform to any employer-employee bargained contract which is in effect.
The Superintendent may forward to the council names of qualified applicants who have certification pending from the Education Professional Standards Board pursuant to state law. Applicants subsequently employed shall provide evidence they are certified prior to assuming the duties of their position.
If the applicant is the spouse of the Superintendent and meets the requirements of KRS 160.380, s/he shall only be employed upon the recommendation of the Principal and the approval of a majority vote of the school council.
Principal Vacancy
The Superintendent shall fill the vacancy after consultation with the council.1
Prior to consultation with the school council, each member shall sign a nondisclosure agreement forbidding the disclosure of information shared and discussions held during consultation.
A person who believes a violation of the nondisclosure agreement occurred may file a written complaint with the Kentucky Board of Education (KBE). A council member found to have violated the nondisclosure agreement may be subject to removal from the council by the KBE.
If the vacancy to be filled is the position of Principal, the school council shall select the new Principal. When a vacancy exists in the position of school Principal, the outgoing Principal shall not serve on the council during the Principal selection process. The Superintendent/designee shall serve as the Chair of the council for the purpose of the hiring process and shall have voting rights during the selection process. The council shall have access to the applications of all persons certified for the position. The Principal shall be elected on a majority vote of the membership of the council.
No Principal who has been previously removed from a position in the District for cause may be considered for appointment as Principal.
A vacancy is created in the position of Principal by the resignation, removal, transfer, retirement or death of the current Principal.
Following the Superintendent declaring a vacancy, the Superintendent will select the principal after completion of the following actions:
· Development of the principal selection timeline;
· Selection of a designee to complete the following actions:
· Serve as chair of all committees/panels in the principal selection process;
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Principal Vacancy (continued)
· Administer an online survey for stakeholder feedback to inform the selection criteria;
· Host a SBDM council meeting to consult with the SBDM council to include: sharing the principal selection timeline, soliciting feedback for the principal selection criteria, soliciting other feedback from the council and recruiting SBDM members for participation in the selection process;
· Select principal selection panel to complete the following (the panel should include at least one [1] SBDM member):
· Develop principal selection criteria;
· Review all applications;
· Conduct reference checks;
· Select applicants for first round interviews; and
· Conduct interviews and send a maximum of three (3) applicants to the Superintendent for consideration.
· The Superintendent will host a SBDM council meeting to share the principal selection with the SBDM council.
· Notwithstanding the above, the selection of a Principal shall be subject to final approval of the Superintendent. If the Superintendent does not approve the Principal selected by the Council, then the Superintendent may select the Principal.
· Nothing in this Policy negates, supersedes, or waives the Superintendent’s authority to appoint an Interim Principal where an unexpected or unforeseen vacancy in the office of Principal arises, and there is a period of time between the effective date of the final date of service of the previous Principal and a new SBDM selection process: if the vacancy in the Principal’s position arises due to death, resignation, disqualification under the Kentucky Revised Statutes, demotion, termination, or abandonment of the Principal of his/her contract, or the vacancy is due to a temporary disability or incapacity of the Principal. The Interim Principal shall serve for the remainder of time left in the previous Principal’s contract. The SBDM Council selection process for the new Principal shall occur sometime during the previous Principal’s contract period, but no later than the end of the current school year in which the Interim Principal has been appointed. The SBDM Council and Superintendent shall work cooperatively to initiate a new selection process in a manner and time in the school year that is least disruptive to the education process of the school. Nothing herein disqualifies the Interim Principal from being considered in the selection process.
The council shall undergo training, with a trainer of its choice, in recruitment and interviewing techniques prior to carrying out the process of selecting a new Principal. The Board encourages the council to follow one (1) or more of the following practices when arranging for this training:
1. Selection of a trainer approved by the Kentucky Association of School Councils (KASC);
1. Selection of a trainer certified by the Kentucky Department of Education (KDE); and/or
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1. Requiring the trainer selected to emphasize recruiting and interviewing techniques that reflect model standards developed by KASC.
A VACANCY IS CREATED IN THE POSITION OF PRINCIPAL BY THE RESIGNATION, REMOVAL, TRANSFER, RETIREMENT OR DEATH OF THE CURRENT PRINCIPAL.
Alternative Principal Selection Process
THE FOLLOWING PRINCIPAL SELECTION PROCESS MAY BE USED BY THE SCHOOL COUNCIL:
Prior to a meeting called to select a Principal, all school council members shall receive informational materials regarding Kentucky Open Records and Open Meetings laws and sign a nondisclosure agreement forbidding the sharing of information shared and discussions held in the closed session;
1. The Superintendent shall convene the school council and move into closed session as provided in KRS 61.810(1)(f) to confidentially recommend a candidate;
Alternative Principal Selection Process (continued)
1. THE COUNCIL SHALL HAVE THE OPTION TO INTERVIEW THE RECOMMENDED CANDIDATE WHILE IN CLOSED SESSION; AND 
1. After any discussion, at the conclusion of the closed session, the council shall decide, in a public meeting by majority vote of the membership of the council, whether to accept or reject the recommended Principal candidate.
If the recommended candidate is selected, and the recommended candidate accepts the offer, the name of the candidate shall be made public during the next meeting in open session.1
If the recommended candidate is not accepted by the school council under the Alternative Principal Selection Process, then the Principal Selection process above applies.1
If the recommended candidate is not accepted by the school council, the confidentially recommended candidate's name and the discussions of the closed session shall remain confidential under KRS 61.810(1)(f), and any documents used or generated during the closed meeting shall not be subject to an open records request as provided in KRS 61.878(1)(i) and (j).
A school council member who is found to have disclosed confidential information regarding the proceeding of the closed session shall be subject to removal from the school council by the Kentucky Board of Education.
Discretionary authority exercised by a school council pursuant to the statutory alternative Principal selection process shall not violate provisions of any employer-employee bargained contract existing between the District and its employees.
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