
 
 

   
 

 
 
Summary: 
 
Rating Scale:  

I. Growth Required: Areas require to be addressed in professional growth plan 
II. Developing: Makes growth toward meeting the standard 
III. Accomplished: Meets the standard 
IV. Exemplary: Exceeds the standard 

 
Standard 1:  Strategic Leadership:  Exemplary 
Standard 2:  Instructional Leadership:  Accomplished 
Standard 3:  Cultural Leadership:  Accomplished 
Standard 4:  Human Resource Leadership:  Exemplary 
Standard 5:  Managerial Leadership:  Exemplary 
Standard 6:  External Development Leadership: Exemplary 
Standard 7:  Influential Leadership: Exemplary 
 
 
Goals for 2021-2022: 

1. Project One Campus (tax rate, bonding, and property acquisition) 
2. Accountability of Learning and Growth (STAR Reading and Math) 
3. Growing Positive Family Partnerships 
4. Strength Based Approach to Student Success 
5. A thriving School Culture Post-Pandemic 

 
Goals for 2022-2023: 

1. Project One  
2. Kentucky Open School Borders  
3. Student Enrollment 
4. Accountability of Learning STAR Reading and Math 
5. Students Strength Based Success/Parent Partners 
6. 2023-2024 Budget (ESSER/SEEK & ADA/IRB’s) 
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