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MEETING MINUTES

March 11, 2010
Progress Meeting #6

RE: Gallatin County Upper Elementary Addifion

Gallatin County, Kentucky

BG 09-263

RTA 0913
Attendees Representing
Dorothy Perkins Gallatin County Schools
Lenny Whalen Gallatin County Schools
Tripp Mullins RossTarrant Architects, Inc
Tom Wessling CMTA
Brian Roomes Century Construction
Guy Oehler Century Construction
Rick Mathers RCM Electrical

A progress meeting was held on March 11, 2010, at the Gallatin County Board Office, Warsaw, Kentucky, at 1:30 PM
EST. During the meeting the following items were discussed:

1. OUTSTANDING ISSUES

a) None at this fime.

2. CONSTRUCTION PROGRESS (Schedule
qa) Brian Roomes provided an updated project schedule (attached).
b) Work completed over the past month includes the following:

i) Fire protection rough-in is complete.

ii) Mechanical ductwork has continued.

iii) The lightweight concrete roof has been re-coated and inspected.
c) Work for the next month includes the following:

i) The roof membrane will be installed.

ii) Windows and storefront will be installed.

iii) Mechanical work will be nearing completion.

iv) Drywall will be complete.
v) Interior finishes and millwork will be started.
3. SHOP DRAWINGS/SUBMITTALS
a) None at this time.
4. PROPOSED CHANGE ORDER ITEMS
a) CMTA will be providing language for a formal Proposal Request to have the fittings on the Fire

Department Connection replaced.
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FIELD ORDER ITEMS

a) None at this fime.

CONTRACTOR'S APPLICATION FOR PAYMENT

a) Brain Roomes stated Pay App #6 will be delivered March 15 for the March 22 board meeting.
REQUESTS FOR INFORMATION / CLARIFICATION

q) None at this time.

RECORD DRAWINGS

a) Tripp Mullins reminded Century Construction to record any changes to their field drawings.

ADDITIONAL ITEMS

a) Guy mentioned there are conflicts between the added active board control locations and the
whiteboards. The locations will be reviewed at the site and a new location will be determined.

b) Spring break will be April 5-9. There will be no students in the building during this fime.

c) Century may wait to pour the sidewalks over spring break. This will be discussed further.

NEXT MEETING DATE AND TIME

a) April 8, 2010 at 1:30 PM EST.

The above narrative represents my understanding of the major events that occurred at this meeting. Should there
be any additions, clarifications or deletions to these minutes, please notify my office in writing within ten days.

Prepared By:

William Mullins 1ll, AIA, LEED AP

/wpm

C:

Ronald E. Murrell, Jr., AIA, LEED AP; William Mullins lll, AIA LEED AP; Sarah Johnson, LEED Green Associate,
Kelley Parker, RLA, ASLA, LEED AP, Laith M. Ross, PE, LEED AP
File 0914-4C
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Gallatin County Upper Elementary
School Additon
Preliminary Schedule
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1000 Anticipated Start Date 0 0 07AUGQ09 | 218d| ¢ Anficipated Start Date L - - '
1010 Preconstruction Meeting 0 0 02SEP09 ™ | 201d ¢ Preconstruction Meehng

1020 Submittal Process / Review 40d| 40d|02SEP0S|270CT09 161d : P : = Submittal Process / Review

1030 Mohilization 0 0 08SEP09 * | 197d @ Mc:bilization ( :

1040 Demaliticn / Site Clearing 6d 6d| 11SEP0Q9 | 18SEPQ9 188d — Demalition / Site Clearlng ‘
1050 Temporary Barricades (Interiar) 3d| 3d|15SEPOQ9Y | 18SEPQY 189d [ Temporary Barricades (Intencu')

1060 Relocate Water Line / Storm 7d| 7d|22SEP09 | 30SEP09 180d . B Relocate Water Line / Starm Piping

1065 Site Grading 2d 2d| 29SEPQ9 | 010CT09 179d & Site Grading
1070 Building Laycut 0 0 020CT09 * | 179d ! & Building Layc:uﬁ
1080 Aggregate Piers 3d| 3d|050CT08|0BOCTOS | 175d : ' - Aggregate Piers
1090 Footings / Foundations 5d| 5d|120CT09|190CT09 168d L ; - Feotings 1 Foundatlons
1100 Soil Treatment 1d 1d| 190CT09| 200CT09 166d : f Scil Treatment

1110 Underslab Conduits / Piping 2d| 2d[190CTQ9|200CT0O9 166d B Underslab Conduits / Piping
1115 Pre-Slab Masonry 5d| 5d|200CT09|270CT0S | 162d ‘ ; Pre-Slab Masonry
1120 Permiter Insulation 2d| 2d{260CT09|280CT09 161d : B Permiter Insulation ! ‘ ' : : . ;
1130 Backfill / Granular Base 2d| 2d|260cT09|270CT00 | 161d : ' @ Backfill / Granular Base : o s : ‘ ‘
1135 Paly, Mesh, etcl 1d| 1d|270CTOB|280CT09 | 180d ' ! "1 Poly, Mesh, etcl i : :
1150 Slab Inspection ol o 280CT09* | 160d ; : ' & Slab Inspecticn
1160 Slab on Grade 1d 1d|290CT09| 300CT0Y 159d ‘ ‘ B Stab on Grade
1170 Pre-Mascnry Conference 0 0 02NOV09 * | 158d . : e Pre—Masonry Conference
1180 First Fleor Masonry CMU 15d| 15[ 02NOVo9|23NOVe9 | 1434 b F : 1 | ‘e First Floor Masonry CMU.
1190 Structural Steel First Floor 4d|  4d[25NOV08| 30NOV09 137d ; ‘ : B Structural Steel First Floor
1200 Prep and Pour Slab Above 3d| 3d|30NOV09|03DECO9 134d : /8 Prep and Pour Slab Above Grade
1210 Second Floor CMU 15d| 15d|03DEC09|24DEC09 | 119d i ' = Second Floor CMU
1220 Structural Steel Roof 4d 4d|21DECQ9| 24DECOS 119d . ! 7 - Structural Steel Roof ‘ :
1230 Christmas Break 7d| 7d[23DECo8|04sANtD | 114d : ! Lo = : | s Christmas Break © R E
1240 Sprinkler Tie-in 2d 2d|28DEC0%| 30DECQO9 117d : ' : 8 Sprinkler Tie-in / ;
1250 Locker Bases / Locker 5d| 5d|24DEC09|04JAN10 115d : — Locker Bases / Locker Installation ;
1255 Pre-Roofing Conference 0 0 04JANT0* | 114d : ' @PreRcofi ing Conference
1260 Roof [nsulation 2d 2d{05JAN10 [06JAN1Q 112d : ' @ Roof Insulation
1270 Light Wight Insulating Concrete 4d| 4d|06JAN10 [11JAN1G 109d i : P E _nghtWIth Insulatmg Concrete
1280 PVC Roofing 2d 2d [ 16MAR10Q| 18MAR10 61d ! : ' | B PVC Roofing
1280 First Flocr VVeneer 15d| 15d|21DEC09|13JAN1D 108d — First Floor Veneer !

1300 Second Floor Veneer 18d| 15d{15JAN10 |G5FEB10 91d : : s Second Floer Venesr

1310 Metal Framing 4d Ad|08FEB10 | 12FEB10 86d ] ; : ‘ : - Metal Frarrung ;

1320 Mechanical Reugh-in 10d| 1o0d|18FEB10|0amaRIe | 72d] | ' ] ' : . ' ' ' ISR Mechanical Rough-in

1330 Windows / Aluminum Enfrance 5d 5d| 19MAR10| 26MAR 10 55d : ‘ ; A E=m Windews / Aluminum Entrance

1340 Hollow Metal Dcor Frames 3d 3d| 04MAR 10| 09MAR10 69d : _ Hollow Metal Docr Frames
1350 Drywall Hanging / Finishing 10d| 10d}{17MAR13|31MAR10 52d : : i EmmmE Drywall Hanging / Finishing

1355 Painting 10d| 10d|29MAR10|12APR10 44d : g ' ; _ Palrlhng

1360 Acoustical Ceiling Grid sd| sd|osaPrR10]13APR10 | 43d| : L : : A : """ mmmm Acoustical Ceiling Grid

1370 Mechaical Fixtures / Controls 8d 8d|12APR10|21APR10 37d : ' == Mechaical Fixtures / Controls

1380 Specialties / Millwork 10d| 10d|12APR10|23APR10 35d I Specialties / Miliwork

13580 Doors and Hardwara 5d 5d|12APR10 | 19APR10 40d : B Docrs znd Hardware

1400 Floor Covering 10d| 10d|13APR10|27APR10 34d ) EEEERES ~cor Covering

1410 Acoustical Ceiling Pad 4d 4d|18APR10|23APR10 35d . B8 Acoustical Ceiling Pad

1411 Exteirar Sidewalks / Curbs 15d| 15d|24MAR10| 14APR10 43d i e F xteirar Sidewalks / Curbs

Start date 10AUGOS

Finish date 02JUN10 . BB Progress bar
gif ;;t: 1 gﬁlli(;?g Century Construction, Inc. _ Critical bar
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Gallatin County Upper Elementary
School Additon
Preliminary Schedule
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1414 Chain Link Fence 4d 4d| 07APR10| 13APR10 44d ; ! ; : ! B8 Chain Link Fence .
1415 Site Clearing / Fine Grading 4d|  4d|12APR10[16APR10 40d B Site Clearing / Fine Grading
1416 Scdding 5d|  5d|22aPR10|28APR1D azd == Sodding
1420 Final Clezning 2d|  2d|28APR10|30APR10 31d @ Final Cleaning
1430 Punchlist of o 29APR10" | 32d © Punchlist
1440 Punchlist Corrections 10d| 10d|28APR10|12MAY10 22d _Puﬂch'lstcmmtloﬁs
1450 Substantial Completion ol o 11MAY10* | 24d # Substantial Completion
: ) i
1460 Close-out Documentation 15d| 15d| 11MAY10| 31MAY10 9d ‘7VCl_olse-outDocurl?nentahon
1470 Final Completion 0 0 02JUN1D* 7d 4 Final Completion
Start date 10AUGOY | FEEEE Early bar
Finish date 02JUN10 | Bl Progress bar
Daladate  10AUGO9 Century Construction, Inc. | A Critical bar
Run date 11MAR10 . Summary bar
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