High School Assistant Principal Report
· Provided a template for teachers to submit daily lesson plans.  I monitor every plan every week and give feedback to each teacher using EWalk.  Plans are monitored for core content, activities and assessment strategies.  I am seeing improvement.  
· Attended ACT training.  Pushed hard for teachers to immediately start implementing PLAN and ACT readiness strategies in their classrooms.  Provided training and materials for them to do this.
· Help create “School within a school” for at risk students.  Give input on additional placements.  
· Took charge of the computer lab and COW.  What laptops and computers we had at the beginning have been functioning consistently throughout the year.  I try to address problems immediately so our students will have the resources they need.  Trained teachers how to use new Flip cameras.
· Completed 44 walk through evaluations so far.  Collecting data on instructional strategies and student engagement.  The Stiggins study will shift my focus to looking for quality learning targets and assessments.
· All students are completing ThinkLink assessments in Reading, Math and College Readiness.  Set up the schedules for teachers, print out the reports and analyze the data for the teachers.  Teachers are using this to better prepare their students for the ACT and CATS.  Encourage teachers to share the results with the students and set goals for the next assessments.  I am happy to report this seems to be improving student motivation.
· Trying to constantly monitor classroom instruction.  I developed specific walk through templates for the high school.  I need to improve in this area.
· Assist new teachers in videoing KTIP lessons.
· Mrs. Booth and I meet with teachers on Thursdays during their planning to discuss instructional practices, Stiggins work, data analysis etc.  This works much better than trying to work with the entire faculty at one time after school.  We have great discussions and improvements happen much quicker this way.
· Personally meet with students that are failing classes and try to motivate them to set goals and work with their teachers.
· Personally meet with students that do well on their ThinkLink assessments and give them encouragement to keep on getting better.
· Obtained, trained and distributed the new Performance Calculators  for teachers to use to collect learning check data.  Teachers are successfully using the new calculator.  I also compiled data on the new Proficiency goal calculator that gives us projected scores based on our past performances.  This increased the urgency within the faculty.
· I provide internet resources and technical assistance to all teachers.
· Working to help teachers provide RTI for struggling students.
· Research and provide new information to the faculty.  I try to sum it up and just give them what they need to know.  Some examples include; new common standards, program reviews, etc..
· Working on intentional scheduling for next year.  Addressing student needs and exploiting teacher strengths.  Class sizes will be at all time high numbers next year.  No more small class sizes.
· Working with faculty to lay out a plan to address the Arts and Humanities, PL CS and the Writing program reviews.
· Working with faculty and district to unpack new common standards in math and English.
· Professional Developments: EPAS, Stiggins, OVEC Instructional Coaches Network, RTI
· Book Studies:  Advancing Formative Assessment in Every Classroom, Classroom Assessment for Student Learning, Instructional Rounds in Education, Transforming School Culture, Who Cares?, Qualities of Effective Principals
