Date: 11 August 2005

DECISION PAPER

TO:  Members of the Hardin County Board Of Education

FROM: Richard Hughes, Ed. D.

SUBJECT:  JROTC Raider Team for North Hardin High School

Request:  The North Hardin High School JROTC Department is asking that additional team stipend (currently $1787) be granted for creation of a JROTC Raider Team.

Discussion: 

1.  Background:  The North Hardin JROTC Department currently has 4 additional duty stipends.  They are used to pay for the coaches of the Boys’ Drill Team, the Girl’s Drill Team, the Color Guard, and the Rifle Team.  We have had those four teams since the inception of the program 13 years ago.

2.  With the current emphasis on physical fitness and wellness we would like to offer

another option to our cadets that would emphasize fitness and healthy living.  Creation of a “Raider” team would fill that gap. Many JROTC programs have such teams and there are competitions held throughout the region. Currently, in our area, Henderson County High School, McCreary County HS, Oakland HS (Murfreesboro, TN), and Harrison HS (Evansville, IN) hosts a “Raider” competitions on an annual basis. Based on transportation costs , we would probably try to attend about three events per year. The MOI (Memorandum of Instruction) from Harrison HS is attached. 

3. The training for these competitions would be intense.  The competitions usually

include about 8 different events.  They include the AFPT (Army Physical Fitness Test),  Tug of War, Map Reading (requires extensive use of compass and protractor and a topographical map to determine grid coordinates and direction), Land Navigation (requires use of a Lensatic Compass to determine a numerical direction, Rock Wall, One-rope bridge (requires ability to tie knots teamwork .  There could also be marching competitions.  

3.  A Raider team would have to constantly practice physical fitness.  The physical fitness competition would include push-ups, sit-ups, and a two mile run. They would have to constantly practice the outside events like Rock Wall and One-rope bridge.  North Hardin High School (with help from Nolin Rural Electric) recently installed a “rope bridge” area at the school for the JROTC Cadets,  It has proven to be very popular and very challenging.  They would have to use their math and analytical skills in Land Navigation.  In this category, they would take a numerical magnetic compass reading and convert it to a grid mil reading on a topographical map.

4.  Finally, the true motivation and interest has come from the cadets.  They see some of these activities through interaction with other schools at events like JCLC (Junior Cadet Leadership Camp) and Drill and Raider competitions.  There is a high level of interest and desire for these teams amongst our Corps of Cadets.  Raider teams create a sense of pride, a spirit of teamwork, and a sense of challenge to our cadets.  We feel it would be beneficial in promoting physical fitness and a healthy lifestyle.

	RECOMMENDATION:
	I recommend that the board approve the creation of a JROTC Raider Team Sponsor for our high schools, retroactive back to the beginning of the 2005-2006 school year, with a stipend in the amount of $1,787 when at least 10 students participate.  

	
	

	RECOMMENDED MOTION:
	I move that the board approve the creation of a JROTC Raider Team Sponsor for our high schools, retroactive back to the beginning of the 2005-2006 school year, with a stipend in the amount of $1,787 when at least 10 students participate.  


Attached:  Harrison HS Raider MOI
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10 May 2005
MEMORANDUM FOR JROTC UNITS

SUBJECT:  3rd Annual Harrison High School “Warrior Challenge” Competition and Drill Meet

1. References:

a. FM 21-20 Physical Training

b. FM 3-21.26 Map Reading

c. TC 21-24 Rappelling

d. FM 3-97.61 Military Mountaineering

2. Purpose:  This MOI delineates participating school responsibilities and describes the evaluated events for the 2005 “Warrior Challenge” Competition hosted by the Harrison High School JROTC on 24 September 2005.

3. General:  

A.  The objectives of the Challenge are:

1. Develop teamwork, esprit de corps, and citizenship in the JROTC cadets through fun and challenging competitive events.

2. Institute a closer partnership between Harrison High School and each participating JROTC program to enhance the quality of the program and the quality of the cadets.

B. The ‘Warrior Challenge” is a one day raider skills competition and Drill Meet.  JROTC units will compete with a 10-cadet raider team and may enter up to 2 teams per school.

C. Trophies will be awarded to the 1st, 2nd, and 3rd place overall raider teams, 1st, 2nd, and 3rd place teams in each event, and medallions will be awarded for the highest individual PT score for both male and female, medallions for the top 5 finishers in the IDR Knockout with a trophy for the 1st place finisher.

4. The Raider Competition will consists of the following events:

a. APFT

b. Map Reading

c. Tug of War

d. One Rope Bridge

e. Mystery Event

f. Rock Wall

5. Responsibilities:

A. Harrison High School will provide:

a. Evaluators/Scorers for each event (Indiana National Guard, Military Recruiters, and cadets)

b. Changing areas for both males and females

c. Latrine facilities for both males and females

d. Equipment to perform all events

e. Trophies and medallions

f. Medical coverage (Indiana National Guard medics from the 163rd Field Artillery Battalion, Evansville)

B. Each participating JROTC unit will provide:

a. Transportation to and from Harrison High School for all cadets

b. A minimum of one (preferably two) JROTC instructor(s) per school to remain with their team throughout the competition

6. Coordinating instructions:

a. Uniform for the opening ceremony will be the PT Uniform

b. Uniform for the closing ceremony will be the BDU Uniform

c. Uniform for the PT test is fatigue trousers or shorts, t-shirt/sweatshirt, and running shoes

d. All cadets are to remain on high school grounds to insure events are not waiting for competitors

e. Harrison High School JROTC parents group will be operating a concession stand that would include donuts, fruit, hot dogs, soft drinks, chips and more.  It will remain open for the duration of the competition

f. Visiting JROTC cadets are encouraged to invite family and friends to attend the competition to support their school

g. Schools must provide confirmation of attendance NLT 20 September 2005 and submit raider team rosters prior to the start of the competition (name and sex) to the Harrison High School POC.  No substitutions may be made once the competition has started

h. If more than one team is entered, team integrity must be maintained throughout the competition or that team will be disqualified

i. Registration fee is $35 per Raider team.  IDR Knockout is $1 per cadet.  Make checks payable to Harrison High School JROTC

7. POC for this action is the undersigned at jrotc221393@evsc.k12.in.us or (812) 476-3051 x269.  Fax number is (812) 474-4125.

MICHAEL LABARBERA

CW5 (Ret), AV

JROTC Senior Army Instructor

Annex A – Time Schedule


  Time




Event

NLT 0730


All team arrive at HHS and register

0745



Coaches meeting

0800



Opening ceremonies

0800 – 1400


Competition

1430 – 1445


IDR Knockout





1500



Closing ceremonies


** Concession will be open during the entire competition

*** We will try our best to stay on or ahead of this time schedule

Raider Competition
Annex B – Scoring

1.  
Team organization: Teams will consist of ten cadets per the team roster submitted to the event coordinator.  A minimum of nine cadets are mandatory to compete in each event to be eligible to win a trophy.  Only names from the team final roster provided to HHS may compete.  Teams with less than nine members will be allowed to participate but will not be eligible for trophies.

2.   Teams will be scored by the order they finish in each event.  1st place = 1 point, 2nd place = 2 point, etc.  The team with the lowest points accumulated after completing all events will be deemed the winner. 

3.   In the event of a tie the team captain will participate in a leadership knowledge contest.  The winning team will be awarded to the cadet who answers the most questions correctly. 

Annex C – AFPT

1. Task:  Conduct the Army Physical Fitness Test

2. Conditions:  During daylight in existing weather conditions, wearing BDU bottoms or PT shorts, t-shirt, and running shoes.

3. Standards:  

· Push-ups with a two minute time frame

· Sit-ups with a two minute time frame

· One mile run

· PT uniform and sneakers provided by competing school

· All cadets will be graded IAW FM 21-20 and scored in the 17-21 age group

· The cadet with the lowest score will be dropped

Annex D – Map Reading

1.  Task:  Conduct a Land Navigation written test.

2.  Condition:  In a classroom environment, given a crossword puzzle with Map Reading clues.

3.  Standards:  Complete the test of 40 questions in 15 minutes.

4.  Scoring:

· Incorrect answers will counted from each test

· Teams will be scored based on the total number of incorrect answers.  The total team score with the lowest number of incorrect answers will be deemed the winner

· Uniform is BDU’s

Annex E – Tug of War

1.  Task:  Conduct a Tug of War Competition.

2.  Condition:  During daylight in existing weather conditions given a rope.

3.  Standard:  Cadets must pull the opponent across the designated marker

4.  Scoring:

· Single elimination rounds

· Nine team members will compete

· No gloves will be worn

· Sitting start

· May not wrap rope around the body

· Uniform is BDU’s  and boots

Annex F – One Rope Bridge

1.  Task:  Construct a one rope bridge

2.  Conditions:

· During daylight hours under existing weather conditions

· Given a 120 ft rope, 9-10 rappel seat ropes, and snap links

· A crossing site of approximately 40 ft.

3.  Standards: Construct a one rope bridge and move the team of 9 cadets across the obstacle as fast as possible, without penalties, and clear the rope of all knots and snap links.

4. Special Instructions:

· The edge of the obstacle will be clearly marked.  Cadets touching any part of the dead zone will be assessed a penalty

· Only 2 cadets on the rope at any given time

· 3 point contact at all times

· Cadets will be given a 5 minute preparation time to tie the Swiss seats (#2 thru #8 cadet) and Australian seat (#1 and #9 cadet) and prepare the rope prior to starting

· Standard knots apply (round turn and 2 half hitches both anchors, end of line bowline attached to the snap link of #1 and #9 cadet crossing barrier)

· The team with the fastest time including penalties wins the event

· Thirty (30) second penalty assessed for each infraction

· Uniform is BDU’s minus cap and blouse

Annex G – Mystery Event
1.  Task:  Briefed at the competition site

2.  Condition: During daylight hours under existing weather conditions and outdoors

3.  Standards: Briefed at the competition site

 4.  Uniform is BDU’s with blouse and boots

Annex H – Rock Wall

1. Task: Climb a rock wall

2. Condition:  During daylight hours under existing weather conditions supervised by Indiana National Guard personnel

3. Standard:  Climb the rock wall in as little time as possible
Annex I (c) – IDR Knockout Competition

1. Entry fee is $1.00 per cadet to be paid by their respective instructor.  Knockout tickets may be purchased the day of the competition at the concession stand
Annex J – Registration Form
1.  Fill out and forward by mail with your check the amount that covers the cost for the number of teams represented by your school.  

School Name and Address
________________________________________________________






________________________________________________________






________________________________________________________

Point of contact


________________________________________________________
Phone Number


________________________________________________________



Event


# of teams
     Cost

     Total

2. Raider Teams 

 _________
@ $35 per team    
___________ 


IDR Knockout

 _________
@ $1 per cadet

___________


Total enclosed






___________

3.  Please return this registration form and check payable to Harrison High School JROTC no later than 20 September 2005 to:



Harrison High School JROTC



211 Fielding Rd



Evansville, IN 47715

Directions to Harrison High School

From the south:

Find your way to the Pennerile Parkway north.  It ends in Henderson, Kentucky and turns into US 41.  Continue north across the Ohio River on US 41 into Indiana until you get to the Lloyd Expressway (SR 62/66).  Turn right, toward the east, approx. 4 miles until you get just past Green River Rd.  Take the first right past Green River Rd at Cullen (at the pedestrian overpass) before the stop light.  Cullen parallels the high school on your left.  Continue to the 2nd stop sign and turn around on Cullen and park by the gym heading north.  The gym entrance is at the northwest end of the school.

From the west, east or north:

Take I-64 east or west toward Evansville and take the I-164 exit south toward Evansville.  Continue on I-164 and exit at the Lloyd Expressway (SR 62/66) heading west.  Take the Lloyd Expressway to the 4th traffic light and turn left onto Fielding Rd (across from Expressway Dodge).  Continue completely around the school to the right and park by the gym heading north on Cullen. The gym entrance is at the northwest end of the school.

Attached:  

