THIS IS A DECISION PAPER
TO:

Hardin County Board of Education 
FROM: 
Teresa Morgan, Superintendent 
DATE: 
May 19, 2022 
SUBJECT: 
Recommended changes to Salaries and Positions for the 22-23 SY
Add a Personnel Specialist for Human Resources
The primary focus of the Department of Human Resources is to recruit and retain the most qualified employees for the students of Hardin County Schools. In addition, we are here to provide support to all certified and classified employees of the district. In 2021, two positions (payroll clerk) were transferred from the Human Resources Department to the Finance Department.  The purpose of this move was to increase the efficiency and accuracy of all payroll functions in the district by having all payroll responsibilities under one umbrella.  This change created a void within the Human Resources Department as it relates to some responsibilities.  To alleviate the overwhelming responsibilities of some staff, it is necessary to add a position of Personnel Specialist to the Department of Human Resources.  
This position would be responsible for processing and maintaining all extra curricular position to include hires/resignations, submit payment for all extra curricular positions as responsibilities are completed,  set up and maintain all employee records and schedules in VeriTime, be the district contact for VeriTime questions and training,  maintain all employee accruals (sick, personal, vacation, and LWOP), submit monthly employee docks for payroll purposes as a result of LWOP, maintain all employee extended days, maintain and process all sick bank and sick donation requests and maintain the sick bank database for classified and certified employees.  
The position of Personnel Specialist,will work 7 ½ hours per day, 261-days per year. The funding for this position will be general fund monies.
 Creation of a 504 Compliance Officer Position
The number of students with 504 plans in the district has increased significantly over the past several years from 6 students in 2008-2009 to over 500 students in recent years. The duties for creating, monitoring, planning, and organizing 504 Plans have increased significantly with that growth. With the increased number of unique learning needs of our students and the need to implement a plan that provides reasonable accommodations to these students with a physical or mental impairment, a “504 Compliance Officer” position is being requested. The creation of this position would provide a dedicated person to monitor 504 compliance, provide support to 504 teams with recommendations, and chair 504 meetings. This certified position would be for 187 days, 7 hours per day, with funding from the general fund. This position would be funded based on the Certified Teacher Salary Schedule. 
Creation of a Data Control Clerk Position 
The duties for maintaining various student databases have increased and changed significantly over the last twenty years. With the increased need for importing and exporting various forms of assessment data (Career and Technical Education data, KEES Scholarship data, and Dual Credit Scholarship data, etc…), the district is recommending that we create a “Data Control Clerk” position to better meet the needs and responsibilities of organizing, maintaining, and sharing the data at the district and state levels. This classified position would be for 261 days, 7.5 hours per day, with funding from the general fund with the pay range being $17.29 - 27.91 per hour. 
Reestablish the Instructional Technology Coordinator Position 
Over the past several years Hardin County Schools has experienced a dramatic increase in the adoption of technology enabled devices, connected services, applications, and digital experiences. From the 1 to 1 chromebook initiative for all 3rd-12th grade students to the ongoing installation of interactive panels in all of our classrooms, the district has made a substantial investment in technology. In order to ensure these new tools are being incorporated into instruction & are supporting instructional goals, the district needs a full-time Instructional Technology Coordinator to provide professional development and support for our teachers. During the school year, the Instructional Technology Coordinator would spend time at each school supporting school staff by offering strategies & resources, help instructional planning & lesson design, and supporting our Student Technology Leadership Programs (STLP). Professional development would be provided throughout the school year and, with the use of 15 extended days, PD will be offered throughout the summer as well. The Technology Department has traditionally provided many PD hours for new hires that are too late to receive summer training. 
The Instructional Technology Coordinator would be a 187 day certified teacher with 15 extended days funded through general funds.
Certified
Starting salary Step 0 +$500 across the board.
Rank 2 - Steps 7-12 + $500
Certified Teachers at College View $3,000 Increment
Change Assistant principal at College View Campus increment to the level of High School Assistant Principal. 
Increase the number of extended days for Library Media Specialists by 4 days for elementary, middle and high school levels.
Classified Salary Schedule
Classified salary schedules steps 27-29 were increased to reflect the Rank 3 certified salary percentage increase for those years. 
Additionally, in order to recruit and retain the most qualified employees it is necessary to adjust the starting pay for some positions.  This will enable the district to remain competitive in the market. 
Degree Professionals Step 0 + $500 across the board
Level 2 - Steps 7-12 +500
Adult Education
· Clerk step 0 starting at $13.00
· Change the Adult Education Coordinator position (240 days) to require a Master’s Degree and equivalent to Level 2 pay on the Degreed Professional Salary Schedule (187 days)
Buildings and Grounds
· Increase first seven steps for Maintenance Technician II (Journeyman License) - to remain competitive in the market
· Increase the first eight steps Maintenance Technician III (Master License)  to remain in competitive in the market
Central Office
· Receptionist Step 0 starting at $13.00
Childcare
· Childcare Worker  $11.82 to $13.00.  Also, increase first nine steps  to remain competitive in the market
· Instructional Monitor 12.99 to 14.16.  Increase first nine steps to remain competitive in the market
· Child Development Center Assistant Supervisor 14.30 to 15.47.  Also, Increase first seven steps to remain competitive in the market
· SACC Supervisor $39,730 to $ 40,230 Starting pay + $500
Food Service
· Increase the first nine steps of each food service position to remain competitive in the market.
· Cook/Baker 11.82 to 13.00. 
· Driver 11.82 to 13.00
· Assistant Manager 12.99 to 14.14
· Food Service Manager Small 12.99 to 14.14
· Food Service Manager Medium 14.30 to 15.45
· Food Service Manager Large 15.73 to 16.88
· Food Service Manager X-Large 17.29 to 18.43
Health and Family Services
· School/Home/Community Liaison $11.82 to $13.00.  Also, increase first nine steps to remain competitive in the market
· FRYSC Coordinator III Starting pay + $500
Print Shop
· Delivery Driver $11.82 to $13.00
· Printer Assistant I $11.82 to $13.00
School-Based (Instructional)
· Instructional Assistant I $11.82 to $13.00.  Also, increase the first nine steps for instructional assistant I to remain competitive in the market.
· Instructional Assistant II $ 12.99 to $14.16.  Also, increase the first nine steps for instructional assistant II to remain competitive in the market.
School-Based (Office)
· Clerk step 0 $13.00
School-Based (Operations)
· Custodian Day $11.53 to $13.00
· Custodian Night $11.63 to $13.10
Supplemental Pay schedule for Classified
· Additional $3 per hour for driver from College View
· Additional $2 per hour for monitor from College View
· Additional $2 per hour for instructional assistant at College View
Television Production
· Program Assistant I starting pay at $13.00
Transportation
· Increase first seven steps for Vehicle Mechanic II to remain competitive in the market
· Increase first seven steps for Lead Vehicle Mechanic I to remain competitive in the market
· Increase first seven steps for bus monitor to remain competitive in the market
Student Workers
· Increase pay to $10 per hour
Coaching Increments
· We would like to offer Middle School Softball and Baseball as a competitive opportunity through KHSAA sanction competitions including regional and state competition. This request is for approval of one head coaching increment per school of $2,614. 
· We would like to offer High School Lacrosse and e-gaming as a competitive opportunity through KHSAA sanction competitions including regional and state competition. This request is for approval of one head coaching increment per school of $2, 117. 
· Add Middle school softball and baseball coaching  increment
· Add High school Lacrosse and e-Gaming coaching increment 
RECOMMENDATION
I recommend that the Hardin County Board of Education approve the changes to the 2022-2023 salary schedule.
RECOMMENDED MOTION
I move that the Hardin County Board of Education approve the changes in the 2022-2023 salary schedule as outlined above.
