THIS IS A DECISION PAPER
TO:

Members of the Hardin county Board of Education

FROM:
Nannette Johnston, Superintendent

DATE:  
March 18th, 2010
SUBJECT:
Creation of Math and Reading Coaches for the 2010-2011 School

Year for the 11 Tiered Assistance Schools
REQUEST:  This is a request to create 11 Math and 11 Reading Coaches for the 11 schools currently in tiered assistance utilizing School Improvement funds.  These coaches will provide the supplementary and intensive interventions in the areas of math and reading assisting schools in closing the math and reading gaps currently existing. 
FACTS:  11 schools have currently been identified as “Tiered Assistance” by Kentucky Department of Education.  The Federal Government gives each district additional funds to work with schools identified as needing assistance.  School Improvement funds will be utilized with no additional support from the general fund to create relief for schools in the areas of mathematics and reading as outlined below:  
· These positions are 1 (one) year positions only at this time.  

· The Math and Reading Coach will receive a $1,500 stipend.  The duties and responsibilities associated with the stipend are as follows:

· Monthly PLC meetings at the District Office to review progress and obtain support

· Possible after school meetings as necessary to communicate to parents/staff/administration the progress of the program

· Possible additional duties as needed

· The make-up of the workday is flexible as long as the following expectations are observed:

· At least 75% of their workday must be with students that have been identified as “At-Risk” providing supplemental and/or intensive interventions

· Up to 25% of their time is spent on analyzing data, creating differentiated lesson plans based on students needs, creating formative assessments to gauge students progress towards goals, and working with teachers to build capacity and communicate student progress/struggles with core teachers

· Should not be pulled away from their planning time to period sub as that erodes fidelity of program

· Monitoring of Coaches will be performed by Principal and/or designee and central office staff.  Feedback from monitoring will be communicated to both parties to ensure open communication and timely support
PROPOSAL:  In an attempt to capitalize upon the support that can be provided by title funding in the areas of greatest need at the schools in tiered assistance, Math and Reading Coaches positions need to be established to provide the additional support that is necessary to assist schools in meeting their AYP goals as stated under NCLB.

RECOMMENDED MOTION:  I move that the Hardin County Schools establish eleven (11) Math and eleven (11) Reading Coaches for the 2010-2011 school year.  These positions will be placed in the 11 schools within the district that have been identified as being in tiered assistance.
CLASS TITLE:     Math and Reading Coach
BASIC FUNCTION:  To provide supplemental and intensive interventions to students in the areas of math and reading and to work with teachers to build capacity in analyzing data and creating learning environments matched to students individual educational needs.
REPRESENTATIVE DUTIES/ESSENTIAL FUNCTIONS: 

· 1. Model enthusiasm, commitment and intensity for the Math and Reading intervention process.

· 2. At least 75% of their workday must be with students that have been identified as “At-Risk” providing supplemental and/or intensive interventions to decrease academic gaps in reading and math.
· 3. Up to 25% of their time is spent on analyzing data, creating differentiated lesson plans based on students needs, creating formative assessments to gauge students progress towards goals, and working with teachers to build capacity and communicate student progress/struggles with core teachers.
· 4. Monthly PLC meetings at the District Office to review progress and obtain support.
· 5. Meet with the principal and assistant principals, on a weekly basis, to evaluate the implementation of the math or reading intervention process.

· 6. Communicate with instruction department on the supports needed.

· 7. Communicate with parents on the struggles and successes of their students in the program on a bi-weekly basis.
· 8.Obtain the necessary training to effectively carry out the duties associated with this position to include:

* 3 day training academy prior to the start of school (Taking the place of 3 of the
 4 required PD trainings for the 2010-2011 school year.)
* Possible additional training as needed.
· 9. Possible after school meetings as necessary to communicate to parents/staff/administration the progress of the program.
EDUCATION AND EXPERIENCE: 

-Valid State Teacher Certificate 
PHYSICAL DEMANDS: 
	
	Seldom/Rare        Occasional
                           (up to 1/3 of 

                             work day)
	Frequent 

(1/3 to 2/3 of work day) 
	Repetitive 

(2/3 or more of work day) 

	Standing/Walking 
	􀁒 
	􀁒 
	􀁒 
	■

	Sitting 
	􀁒 
	􀁒 
	■
	􀁒 

	Handle/Finger/Feel 
	􀁒 
	􀁒 
	■ 
	􀁒 

	Reach/Push/Pull 
	􀁒 
	􀁒 
	■ 
	􀁒 

	Bend/Stoop/Crouch 
	􀁒 
	􀁒 
	■ 
	􀁒 

	Kneel/Crawl 
	􀁒 
	■ 
	􀁑 
	􀁒 

	Climb/Balance 
	■
	􀁒 
	􀁒 
	􀁒 

	Lift/Carry 

(Check Frequency) 

	􀁒 Up to 10 lbs. 
	􀁒 
	􀁒 
	■
	􀁒 

	􀁒 Up to 20 lbs. 
	􀁒 
	􀁒 
	■ 
	􀁒 

	􀁒 Up to 50 lbs. 
	􀁒 
	■ 
	􀁒 
	􀁒 

	􀁒 Up to 100 lbs. 
	■ 
	􀁒 
	􀁒 
	􀁒 

	􀁒 Over 100 lbs. 
	■
	􀁒 
	􀁒 
	􀁒 


TERMS OF EMPLOYMENT: 

187 days with a $1,500 Stipend.  Salary and work year to be established by the board. 
EVALUATION: Performance of this job will be evaluated in accordance with provisions of the Board’s Policy on Evaluation of Certified Personnel. 

The statements herein are intended to describe the general nature and level of work being performed by employees assigned to this job classification. They are not intended to be a complete list of responsibilities, duties and skills required of personnel so assigned. Responsibilities and duties assigned are at the discretion of the supervisor. 

_____________________________ __________________________ 

Signature Date 

Print Name 

