June 6, 2022 MCPS BOE Meeting Superintendent Report

Facility Improvement

MCHS Renovation:

1. The construction portion of Phase | of the MCHS Renovation Project is continuing. The
beginning stages of Phase Il have been initiated. Mechanical, plumbing, and electrical
renovations are being instituted in preparation for surface finish (walls, floors, ceilings, etc).

2. Usual traffic flow between the high school, bus garage, and Glasscock Elementary is temporarily
impacted to facilitate exterior renovation(s).

a. Large portions of the front and rear parking areas are being renovated to coincide with
infrastructure improvements (primarily water supply and storm sewer) to minimize
disruptions during the student instructional calendar year.

West Marion Elementary and Glasscock Elementary Schools HVAC Renovation Projects:

1. HVAC replacement is underway at both schools with disconnection/removal of existing units
followed by replacement systems.

2. Geothermal well field drilling is about to commence at WMES.

3. All project heating and cooling equipment ordered for both campuses has been delivered.

Finance:

1. Mr. Spalding and myself are working with KDE Finance and the Kentucky Legislative Research
Commission to prepare information for legislators, business community members, or local
government leaders about district revenue streams and the impacts upon them.

Personnel:

1. The district has the following personnel vacancies to be filled:
A. Nine classified vacancies
B. Seventeen certified vacancies
C. Three administrative vacancies

Academic Improvement:
1. Mrs. Badgett will report on student improvement using the current measurement tools.

2. Summer learning plans are being implemented including transportation adjustments.



