James T. Alton Middle School
SBDM Principal Selection Meeting Agenda  
June 2, 2022

4:00 PM - Hardin County Board of Education

1. [bookmark: _GoBack]Call to Order by Mrs. Morgan at 4:06 pm 

2. KASC Training on Principal Selection Process - all 21-22 and 22-23 JTA SBDM council members are present and were trained. 

3. Discussion of timeline and survey for parents and staff 
· June 13 2022 reviewing applications
· June 16, 2022 interviewing current applicants 
· June 30, 2022 - final meeting at JTA 

4. Establish criteria for application review Motion to accept:  Nancy McCoy, Second Larissa Hatfield
a. Agreed upon criteria
b. Agreed upon survey for JTA community members 

5. Adjournment Motion to adj. By Nancy McCoy, Second Larissa Hatfield 


Present: 
Katie Newton
Larissa Hatfield 
Austin Varela
Lawson Barger
Jamie Chaney
Chris Cunningham
Nancy McCoy
Freya Crabtree
Terrie Morgan
