
James T. Alton Middle School SBDM Council Meeting
May 16, 2022 – 4:00 p.m.

JT Alton MS Library
MINUTES

The James T. Alton Middle School- Site Based Decision Making Council met on
Monday, May 16, 2022.  Ms. Scherer called the meeting to order at 4:05 p.m.

I. OPENING BUSINESS
A. RECOGNITION OF VISITORS

Esther Carr for budget report
B. AGENDA APPROVAL

The agenda was reviewed and approved by Nancy McCoy and seconded by Freya
Crabtree, motion carried.

II. APRIL MINUTES
The minutes from April were reviewed and Austin Varela motioned to approve, seconded
by Joel Kessinger.  All members were in favor, motion carried.

III. FINANCIAL REPORTS
A. The financial report was reviewed by the committee.
B. The allocation budget for the 22-23 school was reviewed and Joel Kessinger

motioned to approve, seconded by Katie Newton.  All members were in favor,
motion carried.

C. 10% Contingency waived by central office for 2022-2023 school year

IV. STUDENT/SCHOOL SUCCESS STORIES/GOALS/NEEDS
A. JTA/NHHS Baseball- Grant Grady, Colin Hamilton, Clayton Scherer, Barrett

Clark, Ty Davis, Noah Flynn
B. JTA/NHHS Softball- Landree Howard, Makayli Thompson, Hannah Sanders,

Addisen Vinton, Tykeria Davis, Teonna Hall
C. JTA/NHHS Track- Ethan Gaines, Cameron Hicks, Ethan Powell, Noel Butler,

Shamar Harrison
D. JTA/NHHS Tennis- Loryn Bragg- regional tennis tournament today
E. First Full Student Body Pep Rally to prepare for testing
F. Work Ethic Interviews/Community Guests
G. Shark Tank with 8th grade

V: STAFFING
A. Prior posted positions include: Instructional Assistant in our LI room. (11/03/21)

and two cook/baker positions.  (2/7/22)
B. Upcoming positions for the 22-23 school year include our second AP position

(half AP/ half teacher).  Academic Team Coach, two Instructional Assistants for



1:1 assistance, ELA teacher, Special Education teacher, two Math Teachers,
Science Teacher, head football coach

VI: PREVIOUS/ ONGOING BUSINESS
A. POLICY REVIEW

Ms. Scherer reported that two policies are continuing to be reviewed for next year.
Since the February meeting, example dress code and cell phone policies have been
shared with SBDM members.  The second read of changes made to each policy
were discussed and made.

B. 22-23 SBDM elections: teacher/parent–  Teachers: Katie Newton, Jamie Chaney,
and Lawson Barger    Parents:  Chris Cunningham and Freya Crabtree

C. IReady Spring Testing
D. Math Fact Fluency
E. KSA State Testing Completed
F. 5th grade visits for transitions
G. Spring Band Concerts

VII: NEW BUSINESS
A. 8th grade end of year trips
B. 8th grade formal- Friday, May 20th
C. Last Day for students- Thursday, May 26th
D. Summer School Plans

a. June 6-10- STEM camp and possible retention camp

VIII: NEXT MEETING
June 20th at 4 pm.

IX: ADJOURNMENT
Freya Crabtree motioned to adjourn, seconded by Katie Newton.  All members
were in favor, motion carried and the meeting was adjourned at 4:50 p.m.
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