
Lancaster Elementary School
Site Based Council Minutes

April 12, 2022

Members present: T. Bottoms,  B. Browning, S. Hurt, B. Trimble, and S. Yantz

Motion to approve the agenda: B. Browning (motion), B. Trimble (2nd); all in favor

Motion to approve the March 8, 2022 Minutes The members present was incorrect and was
updated.  S. Yantz (motion),  B. Browning(2nd); all in favor

Good News Report:
-The Fifth Grade students went on an overnight trip to 4H Camp.  The trip was a success.
-We passed our most recent Safety Audit.

2.Student Achievement
2.1- Curriculum Updates
Math, Social Studies, and Science Teacher Leaders reported that the Second Common
Assessments were given and the data had been collected.
2.2- PLC Meeting Updates- No updates since last meeting.
2.3- iReady testing week of April 18th- 3rd, 4th, and 5th grade.  Primary will complete
iReady while Intermediate students do KSA.
2.4- KSA begins May 10th

3. Planning
3.1.Registration Numbers:  (not changed since last month)

YR K 1st 2nd 3rd 4th 5th MSD Total

20-21 69 66 72 67 71 62 8 415

21-22 67 67 69 67 69 68 7 414

GCLA 2 3 1 6 2 6 20

3.2- Staffing- Current Classroom/Content positions
18- Board
2- ESSER
1- RTA
4- Title 1

3.2a- RTA- April 15th
3.2b- RTI coordinator, ARC person, Tier III Behavior

3.3- SBDM By-law review and revise Copy of LES SBDM ByLaws

https://docs.google.com/document/d/1Y6Ei579Juj12FeWPJ9DJA2hjxHvt_x9e/edit
https://docs.google.com/document/d/1dmXqLuaD8icz_XIBRwl955po37lC_5WN/edit


Council members reviewed and made revisions to the LES SBDM ByLaws.  The second review
and revision will be at the next meeting.

4. Budget-
4.1- SBDM Budget- 2021-22 SBDM Budget
$694 will be added to “0120 Certified Substitute Salary” in the 2022-2023 budget. S.Hurt
(motion), S. Yantz (2nd); all in favor

5. Other Business: none

6.Adjourn: B. Browning (motion), B. Trimble (2nd); all in favor

https://docs.google.com/document/d/1dmXqLuaD8icz_XIBRwl955po37lC_5WN/edit
https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?ts=60998ee2#gid=1224016009

