
Issue Paper 

DATE: 
5/24/2022 

I It's a6out JILL ftuis. 

AGENDA ITEM (ACTION ITEM): 
Consider/Approve Change Order No. 3 with Graybach Construction for the White's 
Tower Addition and Renovation Project-BG 21-145. 

APPLICABLE BOARD POLICY: 
01.1 Legal Status of the Board; 04.31 Authority to Encumber and Expend Funds; 
Capital Construction Process - 702 KAR 4:160 

HISTORY/BACKGROUND: 
This is the third (3rd) change order for the White's Tower Addition and Renovation 
Project associated with Graybach Construction. The original contract was 
$4,493,955.00. This change order for an additional $41,935.25 with previous change 
orders of $42,263.78 makes the new contract sum $4,578,154.03. 

Item No 1: Provide 4" conduits as requested by Cincinnati Bell for phone line 
ADD: $14,122.00 

Item No 2: Provide power to motorized overhead door ADD: $ 2,860.00 

Item No 3: Revise duct & pipe routing and construction of soffits in new 
administration suite (exising kitchen) due to insufficient clearance 
between existing roof deck and new ceiling. ADD: $14,722.85 

Item No 4: Replace failed section of sanitary sewer. ADD: $10,230.40 

TOTAL ADD: $41.935.25 

SUMMARY OF CHANGE ORDER FOR WHITE'S TOWER ADDITION AND 
RENOVATION BG 21-145 
The original contingency for this project 
Total for prior approved change orders 
Total for prior Material/Equipment purchase order changes 
Total for current change orders 
Contingency Balance 

FISCAL/BUDGETARY IMPACT: 

$ 330,723.31 
($ 42,263.78) 
$ 1,754.00 

($ 41,935.25) 
$ 248,278.28 

Addition of $41,935.25 to the existing contract for Graybach Construction. 



RECOMMENDATION: 
Approve Change Order No. 3 with Graybach Construction for the White's Tower 
Addition and Renovation Project-BG 21-145. 

CONTACT PERSON: 
Rob Haney, Chief Operations Officer 

Principal/ Administrator 

Use this form to submit your request to the Superintendent/or items to be added to the Board Meeting Agenda 
Principal - Complete, print, sign and send to your Director. Director- if approved, sign and put in the Superintendent's mailbox 



I ment G701~ - 201 
Change Order 

PROJECT: (Name awl address) 
\Vhi!c's Tower Elemcnlllry Sdmol 

CONTRACT INFORMATION; 
Contract For; General Construction 
Date: !!120:02 ! 

CHANGE ORDER !NFORMATil'.!N; 
Change: Order Number: 003 
Date: Sil S/22 

2977 Harris. Pike 
lncicpcndcm:e, RY 4105 l 

OWNER: (Numi: and 11Jdm·s) 
Kenton County Board ofEdm::uion 
HISS Eaton Drive 

ARCHITECT: (Nam..: mui tuld1l!xr} 
PCA Architccrure, !'St 

CONTRACTOR: {NtHw! umf wldress) 
Graybach. LLC 

F'L Wri£ht, KY 4!0l7 

THE CONTAACT IS CHANGEO AS FOLLOWS: 

906 Monmouth SI. 
Newport, KV 4 !071 

2416 Central Parkway 
Cim:inn:ili, OH -!5214 

(lrm:rt a detailed dacriplirm of t!m dumge ru11!, if applicahh::, amu:h or refcr,mcc .rpcrific c.rhibitf Also /11(:/uda agreed upan adj11st111e111r 
attrib111able to e.wc:11tcd Constrt11::1ion Change !Jirecth'es) 
£!em No. 03-01 (COR 17} 
Provide 4" conduits (vs 2" iru:liemcd on drawings} for phone line per Owner request to location per insiructions provided by 
Cincinnati Bel! 
Cost Benefit lo Owner: Owner requested change lo fadiitalc easier instal!atoin of da!.i/phonc wire in future. 
ADD: 514,122.00 

Hem No. 03-02 {COR 19) 
Provide power to motorcized overhead door# l 58.4 
Cost Benefit to Owner: Facilitates easier opcning.'dosing of door, given size, for door to be motorized 
ADD, S2,860 

!lem No. 03-03 {COR 20) 
Revisi: duct & pi~ n:mting and construction of soffits in new admiisrration suite {exis1in1 kitchen) due 10 insufficient 
dearam::e between existing roof deck and new ceiling, 
Cost Benefit lo Owner: Revision required to provide a sufficient imd comfortnblc ceiling height in the new offices, confonmcc, 
and break room. 
ADD: SU,722,85 

hem No. o:ul4 (COR 25) 
Replace failed section of sanitary sewer per Owner request. 
Cost Benefit to Owner. Repar required to maintain prol)Cr flow of sanitary waste from tltc school 
ADD: Sl0,230.40 

The oriyiMl Contrnct Sum was 
The net c:hllnge by previously nuthorized Ch:mge Orders 
The Con!rnct Sum prior 10 1his Change Order was 
The Conlrnct Sum wm be im:rc!!Sc<l by this Change Omer in tl1e nmoum of 
The new Contract Sum including this Change Order will be 

The Contract Time will be increased by Zero (0) days. 
The new date ofSubsmrmnl Comp!euon wdl be !Ul 22 

4.493,9.55.00 
42.263.78 

4.536.218.18 
41.935.25 

4.578.IS,HJJ 

NOTE: This Change Order does not include od;ustments to the Conlract Sum or Guaranteed Maximum Price, or the Contmc\ 
Time, thni have been imthorizcd by Construction Ch.i.nge Directive unll! the cost and time have been agreed upon by bo!h !he 
Owner and Contractor, in which czse a Ch,mge Ord<!r is e)(ecutcd to supersede the Constn.lction Change Directive. 

AIA Document 0711'!"' - :xl17. ~hi ,l:'J Hl7S, 100i. :1000, 2001 and 2011 by The .AmericM !n!ltltl.il& of ~!!cti. All rlghil! rimMC:!, TM ·Amcric;tn 
lnst!lu!e ol Archliec!s: ·A1A.-1rn; AJA togo and ·AIA Contrad Orx:urnen~· aro rngislerect tmdema1ks and may 1101 be usoo wlthol.i. perr.iis~icn This dooirnenl 1 
Wllill pnxluci!d by A/A 11-0f!Wlll'U l!l \333:20 ET on OS/18/2022 r.mi:)e; Oroef No 2114275604 whk:h llX,illl!Hm Ot/1312023, limo\ lot ra5l!le, is bnm !of oni;.tirn!! 
IJ$1! only, 1100 flll!Y only bl! usoo !II a::coroaru:e will! lhl! AlA Clltllmcl ~ls" Timm ol S&rvics To t'l!plli\ C!lpyrlght w:ilaticns, ll•miji\ ropynsN@llia.org. 
l.huir !Jal~$: {J!'lSAOA:J!;) 



NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR ANO OWNER. 

Jim Kaisi:r, Scmor ftrojcct Manage 

PRINTED NAME AND TITlE 

S'J8i22 
DATE 

Pelc Subach, Member 

PRINTED NAME A E 

~Z3·21... 
DATE 

Kcn!On County Board of Educ:iuun 
OWNER (Fim11tame) 

SIGNATURE 

RobH:incy 

Cxccuuve Dtrcctor of Support 
Opcrntmns 
PRINTED NAME AND TITLE 

DATE 

AIA tloc11mant Gtur -2011. Copyright !I;} Hi7!1. 1967, 2000, 2001 and ZOH by The Amem:.;u1 lffilllute of An:hliects. AW ril!Ms n:,servoo, Tho 'Ame1lcan 
!n$l!!ute o! Atchi1ects: ·t.tA: the Al/\ Logo, am! "AlA Con!racl Doc:umi!nts· arc tegi'Stered ttademmks and may not oo used wllMut piimii,skm Tr,'s documan! 2 
Wll!! proouc!!d by A!A sollw.'lre ilt t3::i:no ET en 0511l!/2fl22 ul\Cer Order No.2114275&34 wh4:h expin;s oo 01/13/2023, is !'IQ! !ot ~e. 1$ ficenr;eiJ tot ofW4iflltl 
llila o!lly, eml =y only hs uied in acemdaru:e wilh !Im AJA Cor!lract Oocumenls"' T l!ITn:i of Servko. To rapon: wpyrig!;l 1/lo!ati!)fl!;!, !!-mall eopyright@ala.oq,. 
UMW ~eles; {:la\;Al)A3E) 


