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OVERALL SCHEDULE UPDATE:

Substantial Completion is still anticipated on September 30, 2022 (after the gym floor
installation is complete).

*  Gym floor slab was poured on Friday.
* Monday (today) the metal roof installation will begin.
« No change on switchgear delivery date - No updates from supplier — June 17%.
»  Tempered air will be the next major hurdle for interior construction to
commence.

A follow-up meeting between BCPS and Redlee has not yet been scheduled to discuss
contract changes to the Substantial Complete Date.

The noted substantial completion date in the contract with the Contractor is
June 1, 2022 (next Wednesday).

Prior to that date — does the Board approve of the Design Team initiating a discussion
with Redlee to establish a new substantial completion date via a change order to the
contact and discuss how liquidated damages may be enforced relative to this new
date?
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Change Order Update
No Change Orders this month.

Use of the Soil Stabilization Allowance to Date:
Billing: No billing this month:
Soil Allowance Balance: $142,683.04

Other Allowances:
No Billing to date.
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