PANTHER ACADEMY
SITE BASE COUNCIL MEETING
April  11, 2022
3:30  P.M.

Members Present:  Carla Kuhn, Melissa Gregory, Julia Keathley, Emily Ede, Nicole Hines, Kristen Brown, Sara Ingram, Kim Druen, Secretary 

Members Absent:  Kim Yates

Guests:  None

Call to Order:  The meeting was called to order at 3:30 p.m. by Carla Kuhn.

Opening Business:
a. Approval  of  Agenda: Approved 1stKeathley, 2nd Gregory
	b. Approval  of  March 14th  Minutes:  Approved 1st Gregory, 2nd Keathley
c .Public  Comment:  None
d. Good  News  Report:.  Mrs. Kuhn shared that our Kindergarten students for the first time in two years got to go on a field trip to see the play Aladdin, Jr. which was  really  enjoyable. Mrs. Kuhn stated  that on  March 15th we started our pre-registration for new incoming Kindergarten students for the 2022-2023 school year.  She shared that the Preschool students celebrated their 100th day of school on March 21st. 

        Student  Achievement  Report:
a. Student Achievement Reports::  Mrs. Kuhn shared an update with the council that 9 students are currently in reading RTL and 6 in math RTL while 4 students are in novice reduction in Reading and 19 students are in novice reduction in Math. She stated they are continuing to make great progress and those numbers should decrease before the end of the school year.  Mrs. Kuhn shared that Mrs. Truitt still continues to provide  enrichment for the students in the afternoons and Mrs. Lackey is coming once a week to work with students and alternates the  classes every other week.

b. Summer Accelerating Learning Plan:   Mrs. Kuhn shared that we  have scheduled summer school for 2 weeks in June and 2 weeks in July with students attending 4 days each week. Mrs. Kuhn stated that she just sent out the registration forms today. She explained that it will be very similar to last year's summer school plans and it is open to anyone that wants to come.  Mrs. Kuhn shared that once we complete registration then we will know our staffing needs. There are several employees that have agreed to work summer school. 

School Improvement Planning:
a. Monthly Review:  Mrs. Kuhn shared there is nothing new to report  and many of our activities and things we need to  accomplish will be done in our Summer PD. She stated that we are currently working on our summer plans. 
b.Professional Development Plan 2022-2023: Mrs. Kuhn reviewed and discussed the 2022-2023 PD plans for Panther Academy. Motion to approve. 1st Gregory, 2nd Hines

Budget Report:
	a.  Monthly Review:  Mrs. Kuhn reviewed and discussed the Section 6 budget and expenditures provided in the report thru 
	April 4, 2022 with the council.  
b.  Approval of Budget 2022-23: The tentative budget for 2022-2023 was shared and discussed with the major change being 
a decrease of $25 per teacher for instructional needs. Motion to approve: 1st Ingram, 2nd Gregory


    Committee Reports:
	a.  Review Minutes:  The minutes from the committees were reviewed and discussed.

      Bylaws  or Policy  Review/Readings/Adoption:  
a. Policy Review:
i.  Emergency Plan:  The  Emergency Plan was reviewed and discussed  recommendations for changes needed to 
this policy. Motion to approve: 1st Keathley, 2nd Hines
	ii. Committee:  The Committee policy was reviewed and discussed recommendations for changes needed to this 
                   policy. Motion to approve: 1st Hines, 2nd Gregory

    	b.  Bylaw Review:
		i.  Committees and Amending Bylaws and Policies:  The committees and amending bylaws and policies were 
		reviewed and discussed recommendations for changes needed. 


    New Business:  
a. Vacancies: Mrs. Kuhn shared that Ms. Beach, Preschool teacher, will be retiring and the night custodian has submitted 
his resignation effective at the end of this school year. 
 
  Ongoing  Learning:
 a. Changes to SBDM and other Education Laws:   Mrs. Kuhn shared legislative updates from KASC.   
b. SBDM Election Guidance:  Mrs. Kuhn reviewed the KASC SBDM election guidance.  

Adjournment:
			 
                 ADJOURNMENT:  TIME   4:25  P.M.     1ST  Ingram      2nd Gregory
