



JAMES T. ALTON MIDDLE SCHOOL 

SITE BASED DECISION MAKING (SBDM) COUNCIL MEETING

January 12, 2010
Amanda Minnich, facilitator, called the James T. Alton SBDM Council to order at 4:01 p.m.  Members present:  Mark Adams, Alicia Bayless, Jama Bennett, Stella Dulaney, Mary Lou Emerine, Amanda Minnich, Vasco Perry, and Shelly Vanyo.  
OPENING BUSINESS

A. #01-001. Mark Adams made the motion to accept the amended meeting agenda, seconded by Mary Lou Emerine. 

B. #01-002. Mark Adams made the motion to approve the previous meeting minutes, seconded by Vasco Perry.  Motion carried.

C. Jama shared the following good news with council members:  
1. Three of our 8th grade students recently took 1st, 2nd, and 3rd place in the MLK Poetry Contest.  They each will receive a savings bond as a result. 
2. Our rescheduled band concert was awesome and well attended. 

3. All seven of our team leaders, along with Ms. Bennett, will be participating in a PLC Academy through GRREC – FREE of charge.  The purpose of this academy is to share our learning with the rest of the staff to help our school become more effective PLC’s.  

4. Our Academic Team will be competing at the district level on January 19 and 23rd and Alton will be hosting the regionals (17 schools) on February 9 and 13th.  

5. Students that scored ALL distinguished on last year’s CATS’s test were recently treated to a “Distinguished Dinner” at the Stone Hearth and students scoring proficient were treated with a “Proficient Popcorn Party.”  

6. Amanda Minnich is moving on to the next phase as a candidate for the ExCel Award.  

STUDENT ACHIEVEMENT
A. Ms. Bennett shared with council that students are in process of their second round of MAP testing.  Results will be shared with the council at our February meeting.   

B. Ms. Greenwood presented information from our fall EXPLORE testing with the council.  (See attached). We are very pleased with the fact that our students scored at or above the state and nation in ALL categories!!!  Four members of the leadership team will be following up with students on their results and information will be forwarded to parents as well.  

C. Ms. Bennett review winter THINK LINK data with council members.  We have several gains and a few losses in terms of students scoring P/D.  (Reference attachment)

D. Ms. Bennett shared with the council SMART GOAL information that the principal’s review and discuss monthly at the district level during Administrative Leadership Meetings.  She provided each member of the council with a spreadsheet of common assessment data and asked that council members bring this document with them to the monthly meetings as we will continue to chart our progress and analyze data for all content areas.

E. Ms. Meekins shared with council a handout that consisted of NCLB data and projections that will allow Alton to meet their NCLB goals for this school year.  Teachers are constantly looking at various sources of data and ways to help ensure that we are moving ALL students towards proficiency.     

PLANNING:   

A.  Winter Map Testing 
BUDGET:
         The November/December financial reports were reviewed with council.  
COMMITTEE REPORTS: 

A. Ms. Bennett shared with council that a lot of our committee work occurs in the spring. 

OLD BUSINESS
A. SBDM Training/Verification – all members are officially trained.    
B. Museum Update/Information.  Mary Lou shared with council that after district and regional Academic Team competition, she would following back up on various options regarding the museum/items.      

C. Enrollment/Class caps – Ms. Bennett indicated that we currently have eight classes over caps in the areas of LA, math, science, and SS.   

D. Coat Drive – Leftover coats were delivered to North Hardin Hope – just in time for the bad weather.  We did keep approximately 15 on hand for any additional needs we may have.  

E. Holiday Meals during November and December were a big success with several parents attending.   

F. SACS Audit – Still awaiting word on a rescheduled date. 

G. Comprehensive School Improvement Plan – the CSIP was previously emailed to all council members for review and feedback.  Components were reviewed and discussed with council 

#01-003:  Mark Adams made the motion to approve the CSIP, Vasco Perry seconded.  Motion carried. 

H. School Report Card – previously email for review and feedback.  

#01-004:  Vasco Perry made the motion to approve Alton’s School Report Card, seconded by Shelly Vanyo.  Motion carried. 


I.  Ms. Meekins shared with council that we will continue to work on the SMART GOALS addressed previously and that Alton’s teachers are working very hard and making adjustments to their instruction which intern impacts student learning. 

NEW BUSINESS

A. Policy 4.06 – Ms. Bennett indicated to council that his policy was not the current policy we were following.  Mr. Sutton will share with council a revised proposal at the February meeting.       
B. KETS Allocation – Ms. Allen shared with council that our school has been allotted $6.00 per student for technology.  A specific plan must be written in order to receive/utilize this money.  Options such as updating teacher work stations to 2.2 gig (?), additional Smart Boards, sound fields, CPS systems, Criterion Writing program, were all discussed.  Ms. Allen will compile a plan for the use of this money and will present the plan at the February meeting for approval.  
C. SBDM Roundtable – Ms. Bennett shared with council that the yearly Roundtable meetings with the Board of Education will be taking a different format this year.  The meeting will consist of all middle schools and will be held on February 16 at North Middle from 5:00-8:00. Ms. Bennett will work on the presentation for that evening and update the council at the February meeting.  At least one parent and one SBDM member’s presence have been requested.  

D. Out of District Requests – Currently Alton has 12 families requesting that their student attend our school out of district for the 2010-11 school year.  Ms. Bennett expects this number to increase.       
MISCELLANEOUS BUSINESS/INFORMATION
A. The next meeting is scheduled for February 9th at 4:00 p.m.  Mark Adams will serve as facilitator and Amanda Minnich as resource person. 

ADJOURNMENT

#01-005. Vasco Perry made the motion to adjourn the meeting at 
5:10, seconded by Amanda Minnich.   Motion carried.    

