Garrard County High School
SBDM Meeting Minutes
March 14, 2022 at 3:45 PM

Call to Order Roll
__X__Anderson Ledford

X Travis

Others: Ms. Jessica Meadows

X _Norris

X Turner X Vance

__X_Pevley

____ Whitworth

1. Opening Business
a. Approval of Agenda
b. Approval of Previous Minutes
i.  Regular Meeting: 2/14/2022
ii.  Special Called Meeting
c. Good News Report
i.  Alex Carroll - 1st place - Healthcare
Administration
ii.  Sarah Hughes,Jaylyn Gray, and
Madison Banta - 3rd place - Business
Management
iii.  Mason Seagraves - 1st - Intro to
financial math
iv. Sydney Travis - 2nd place - Advertising
V. Amanda Morrow- 1st - Intro to
Business Communications

vi. Alyssa Keeton - 3rd - Intro to Event
Planning
vii.  Clairah Royse - 2nd - Intro to FBLA
viii.  Kenzie Sowder, Keannah Childress, and

Sarah Jennings- 1st - Bulletin Board
iX.  Brody Marcum - 1st - Help Desk
X.  Abby Keith - 1st - Business

Calculations
Xi. Jade Pevley - 3rd - Job Interview
xii.  Mason Reynolds- 1st - Business
Communications
xiii.  Juan Perez and Jake hurt- 3rd - Digital

Video Production

Xiv. Gracie Brogli, Hannah Edgington,
Kayden Ward and Kaden Clingerman -
1st - Scrapbook

XV. Clayton Whitworth and Hannah Fuller -
2nd Sales Presentation.

Mr. Anderson called the
meeting to order at 3:45 pm.
Mr. Travis made a motion to
approve the agenda, 2nd by
Mrs. Norris.

Mr. Travis made a motion to
approve 2/14/2022 SBDM
minutes, 2nd by Mrs. Pevley.
Mr. Anderson shared the Good
News report.

No comment.

Mr. Anderson read the meeting
Norms.




XVi.

XVil.

XViil.

XiX.

XX.

XXi.

XXIil.

XXiil.

XXIV.

XXV.

XXVI.

XXVil.

Mr. Jimmie McCulley - 12th Region
Coach of the Year

Aislyn Ellis - FRYSC Legislative Page
representative.

Gear Up Family Night was
fantasticJAG Students cleaned up the
school grounds.

Kyrin NOrris won the Good Citizenship
Award.

Ms. Isaacs’s class participated in mock
interviews.

Chase Burkhart - AA Indoor State
Championship - 2nd place in High
Jump

12th Region All Region Team- Jade
Pevley, Ethan Cooper and Tavey
Quisenberry

FCS and Business Department Fashion
Show.

Alison Stiles - KSBA banner design
winner.

Jag students helped spread the word
about our GC Preschool program.

Jade Pevely represented GCHS at the
AT&T Carney scholarship.

Audrie King, Jillian Long, Alison Stiles
- Annual Bluegrass Regional School
Art Exhibit..

d. Public Comment:
e. Meeting Norms

Start meetings on time.

SBDM will model respectful and
productive conversations.
SBDM decisions will be data
driven.

2. Student Achievement Report/Data
a. Assessing Student Achievement

2020-2021 — Goals
ACT
a. 9" — 16
195
KPREP

b. 10" - 18.5 c. 11—

a. 10" — 100% Proficiency b. 11" — 100 % Proficiency

CTE

a. 100% Career Ready
Il. ACT Data from School Testing

I1l. PLC Data

IV. AP and EOP test data

a.

Math data was ready to share
from Benchmark 2 - internet
was down. It will be shared in
April.




3. School Improvement Planning

A. Site Base Ideas a.  No discussion.
b. No discussion.
Goal 1 — Improve ACT and EOP scores for all students c. No discussion.
Vocabulary implementation d. No discussion.
Goal 2 — Special Education Collaboration Improvement
Continual monitoring of co-teaching models
Goal 3 — Rigor
Task Commitment
B. Teacher Leader —
C. Technology —
D. CSIP -
4. Budget Report
a.  Sent via email a.  No questions.
5. Bylaws or Policy Review/Readings/Adoption
A. Policies to Review: Consultation, Instructional and Non- a. SBDM reviewed Consultation,
instructional Staff Time Intructional St Tie. s
B.. Bylaws to review: Pevely added that they school
name needed to be added to the
Instructional Policy. No other
changes were suggested. .
b. No discussion.
6. Old business
7. New business
a. i. Mr. Anderson shared the

a. Academics
i.  Kentucky Accountability System at a
Glance
ii.  Tentative Proposal 2022-2023 SBDM
Budget
iii.  Proposed GCHS Staffing Allocation for
2022-2023
iv.  New position suggestions from staff
b. Behavior
I.  Discipline Report
c. Culture
i.  Publicity Policy
ii.  GCHS Top Graduate Policy

C.

KAS accountability at a glance
document from KDE.

ii. Mr. Anderson shared the
2022-2023 proposed SBDM
budget that added an additional
$11,143.00.

iii. Mr. Anderson shared the
2022-2023 SBDM staffing
proposal ideas for the two
additions - Math, English, Arts,
Counselor, Literacy Coach,
CTE Coordinator,
Interventionist, and a way to
free up ESSR and ESS funds.

i. Mr. Anderson could shared
the discipline data for February.

i. Mr. Anderson had a request



https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

to put up a Rebound Banner.
SBDM reviewed the policy and
agreed to consider setting up
criteria for such requests. 1. Is
it Statistically Significant?
2..Are other schools doing it?
Mr. Anderson is asking AD to
find out from other schools
what banners are represented.
ii. Mr. Anderson was asked to
add a residency clause to the
Valedictorian criteria. SBDM
was not in consensus and ask
for more time to think about the
request.

8. Adjournment

Mr. Vance made the motion to adjourn
the meeting at 5:09 PM, 2nd by Mrs.
Turner.

Minutes submitted by

Michael Anderson on 3/16/2022




