Lancaster Elementary School
Site Based Council Minutes
March 8, 2022

Members present: T. Bottoms, B. Browning, M. Gaffney, M. Travis, B. Trimble, and S.
Yantz

Motion to approve the Feb. 15th Agenda: B. Trimble (motion), S. Yantz (2nd); all in favor
Motion to approve the March 8 agenda: B. Browning (motion), M. Gaffney (2nd); all in
favor

Motion to approve the January 11,2022 Minutes M. Travis (motion), S. Yantz (2nd); all in

favor
Motion to approve the Feb. 15, 2022 Minutes S. Yantz (motion), B. Browning (2nd); all in
favor

Good News Report: The LES Academic team won District Governor’s Cup and was 2nd place
in Region Governor’s Cup.

Public Comment: none

2.Student Achievement
2.1-Curriculum Updates- 3rd, 4th, and 5th grades will be taking Common Assessments the
week of March 14.
2.2- PLC Meeting Updates- Most grade levels reported be on pace with their grade level
curriculum maps. First grade reported that students are moving slowly through the math

curriculum.
2.3- CSIP (handout)

3. Planning
3.1.Registration Numbers: (not changed since last month)
YR K 1st 2nd 3rd 4th Sth MSD Total
20-21 69 66 72 67 71 62 8 415
21-22 67 67 69 67 69 68 7 414
GCLA 2 3 1 6 2 6 20

3.2- Staffing Allocations: No changes from last year’s allocations.

3.3- ELA Curriculum work: Mrs. Bottoms is on the ELA Grant Committee, along with



https://docs.google.com/document/d/1VtrTLXyN6lWz4fTLFy647hSPgqRUmtUw/edit
https://docs.google.com/document/d/1xCrs0BrtxPwdzqbjgbAU2EolbcB3R0UX/edit
https://docs.google.com/document/d/1iXoKfmD4eP1sbTE0ZvkC10rXVDcBGgzB/edit

Mrs. Gay. The committee is in need of a representative from primary, intermediate, and
special education. There will be 4 meetings to discuss the adoption of a Reading
Curriculum.

3.4- SBDM By-law review and revise Copy of LES SBDM Bylaws

Council reviewed and made recommendations for changes through ARTICLE VI. SCHEDULE
OF MEETINGS. We plan to finish going over the remainder at the next meeting.

4. Budget-
4.1- SBDM Budget- 2021-22 SBDM Budget
A Motion was made to table the budget until next meeting; S. Yantz (motion) and M.
Gaffney (2nd); all in favor.

5. Other Business: none

6. Adjourn: M. Gaffney (motion), B. Browning (2nd); all in favor


https://docs.google.com/document/d/1dmXqLuaD8icz_XIBRwl955po37lC_5WN/edit
https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?ts=60998ee2#gid=1224016009

