
Garrard Middle School
SBDM Council
March 8, 2022

4:00 PM

1. Opening Business (4:06p)
a. Agenda Approval Motion-April Clark, 2nd-Ray Pevley
b. Approval of Minutes Motion-Jessica Atallah, 2nd-April Clark

i. January 11, 2022
c. Good News Report

i. Archery Team 10th Regional Champions!!
ii. Academic Team Regional Runner-Up
iii. $15072.18 raised in student led fundraiser for Brayleigh

Hinkle
d. Public Comment

i. Anyone wishing to speak must sign up prior to 3:00 PM start
time of meeting.

ii. Public wishing to speak will have a maximum of 3 minutes to
speak to the council on one item only.

2. Student Achievement Report/Data
a. iReady 2nd Diagnostic Results: Reading & Math
b. Common Assessment Window

i. Next week on MTW, all grades will take reading and math,
7th-science, 8th-social studies

c. Kentucky Summative Assessment (formly KPREP)
i. tentatively week of May 9, everything counts this year

3. School Improvement Planning
a. GMS Summer Program Planning $29000.00 for summer programs

4. Budget
a. Draft of 2022-23 GMS budget

i. increase of $2246.60, $700 to principal budget, $1545.60
to classroom budgets (split between all teachers)

ii. Send classroom budgets to teachers
b. Draft of 2022-23 staffing allocation plan

i. holding steady, hoping for more
5. Bylaws or Policy Review /Readings/Adoption

a. Consultation
b. Instructional and Non-Instructional Staff Time Assignment
c. Dress Code--2nd Reading Motion-Jessica Atallah, 2nd April Clark

6. Old  Business

https://docs.google.com/document/d/1xHB5uAuQGbQq2SPaGOzKs9df-krXc5X4oFxF2xEFnBE/edit?usp=sharing
https://drive.google.com/file/d/1dZWpEAPTBQuF4pd1Yob4VbST7LxAR_C0/view?usp=sharing
https://drive.google.com/file/d/1aHI9oHJJeJtvKZHdknpYqvtQdhbl2I8e/view?usp=sharing
https://docs.google.com/document/d/1ogYe9RzQg7TWUENMFsT2K7ZENlKse0S3ZCiTi6YjQXk/edit?usp=sharing
https://docs.google.com/document/d/1zoHmsnFOTS9qCpYiFNFPCxlIastfjHl3bJ2uDd8Qw9s/edit?usp=sharing
https://docs.google.com/document/d/1_MWDyWqu2oPjN-uv2xpXGv9mTQrKx2m_aUYAQK8u_c8/edit?usp=sharing


7. New Business
a. Review FRYSC Agreement shared and presented at SBDM

8. Adjournment Motion-April Clark, 2nd-Ray Pevley, 4:43p


