
WOODFORD COUNTY BOARD OF EDUCATION 

AGENDA ITEM 

ITEM #: DATE: April 12, 2022 

TOPIC/TITLE: Approve WCPS Technology Plan for 2022-2024 

PRESENTER: Bob Gibson 

ORIGIN: 

C] TOPIC PRESENTED FOR INFORMATION ONLY (No board action required.) 

C] ACTION REQUESTED AT THIS MEETING 
ITEM IS ON THE CONSENT AGENDA FOR APPROVAL 

C] ACTION REQUESTED AT FUTURE MEETING: (DATE) 

[] BOARD REVIEW REQUIRED BY 

C] STATE OR FEDERAL LAW OR REGULATION 

L] BOARD OF EDUCATION POLICY 

[] OTHER: 

PREVIOUS REVIEW, DISCUSSION OR ACTION: 

XI NO PREVIOUS BOARD REVIEW, DISCUSSION OR ACTION 

CL] PREVIOUS REVIEW OR ACTION 

C] DATE: 

| ACTION: 

BACKGROUND INFORMATION: 

Kentucky school districts are required by state regulations to submit a technology plan for board and KDE 

approvel. 
SUMMARY OF MAJOR ELEMENTS: 

The WCPS technology plan spans 2 years and is updated annually and covers the areas of network infrastructure, 

data security, resources, partnerships, digital curriculum & instruction, professional learning, and use of space and 

time. 

IMPACT ON RESOURCES: No changes to the budget. 

TIMETABLE FOR FURTHER REVIEW OR ACTION: NA aA 

SUPERINTENDENT’S RECOMMENDATION: ecommended ao Not Recommended
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se
ss
in
g 

st
ud
en
t 

kn
ow
le
dg
e,
 

an
d 

pr
ov

id
in

g 
a 

cr
ea

ti
ve

 
pl
at
fo
rm
 

fo
r 

pr
oj

ec
ts

. 

An
ot
he
r 

ma
jo
r 

ac
ti
vi
ty
 
we
 

lo
ok
 

to
 
im

pl
em

en
t 

is 
fi

nd
in

g 
a 

un
if

ie
d 

ne
tw
or
k 

pl
at
fo
rm
 
al
lo
wi
ng
 
ex
pa
nd
ed
 

vi
si
bi
li
ty
 

of
 
ou
r 

wi
re
d 

an
d 

wi
re
le
ss
 
se

rv
ic

es
. 

Ou
r 

go
al
 

is 
to
 
in
cr
ea
se
 
aw
ar
en
es
s 

an
d 

pr
ot

ec
ti

on
 
fr
om
 

po
te

nt
ia

l 
in

te
rn

al
 
an
d 

ex
te
rn
al
 
cy
be
r 

th
re
at
s.
 

Th
is
 

wi
ll
 
al
lo
w 

us
 

to
 
pr
ov
id
e 

mo
re
 

ac
ce

ss
 

to
 
ou
r 

ne
tw

or
k 

fo
r 

th
os

e 
ne
ed
in
g 

it 
wh
il
e 

se
cu
ri
ng
 
th
e 

ne
tw

or
k 

fr
om
 

po
te
nt
ia
l 

wi
de
sp
re
ad
 

vu
ln

er
ab

il
it

ie
s.
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t
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k
n
o
w
l
e
d
g
e
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d 
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n 
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e 
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mp

le
x 

pr
ob
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ll
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or
at

io
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d 

co
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un
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at
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n.
 

Ca
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in
g 

st
ud
en

t 
in

pu
t 
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t 

th
ei

r 
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ce
ss
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po
rt
un
it
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s 

th
at
 

bu
il

d 
th
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e 
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mp
et
en
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es
 

is 
ke

y 
to
 
ef
fe
ct
iv
e 
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ch
no
lo
gy
 
pl

an
ni
ng

. 
Pl

ea
se

 
an
sw
er
 

th
e 

qu
es
ti
on
s 

in 
th

e 
sp
ac
e 

pr
ov

id
ed

 
be

lo
w.

 

 
 

Do
 
yo
u 

cu
rr
en
tl
y 

ha
ve
 

a 
me

th
od

 
to 

co
ll

ec
t 

st
ud

en
t 

re
sp

on
se

s 
ab
ou
t 

th
e 

di
gi

ta
l 

le
ar

ni
ng

 
en
vi
ro
nm
en
t?
 

If 
so
, 

wh
ic
h 

to
ol
 

(e
x:
 
Br

ig
ht

By
te

s,
 
Sp

ea
k 

Up
, 

su
rv

ey
 
cr

ea
te

d 

by
 y

ou
 

or
 
th
e 

di
st

ri
ct

, 
ot
he
r)
? 

We
 

ut
il
iz
ed
 

th
e 

Sp
ea
k 

Up
 
su

rv
ey

 
in 

ye
ar
s 

pa
st

 
bu
t 

ha
ve

n'
t 

do
ne
 

so
 
ov
er
 
th

e 
la
st
 
tw

o 
sc

ho
ol
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s.
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ye
ar
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e 

ut
il

iz
in

g 
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qu
es
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s 

fr
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e 
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it
y 
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ho
ol
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im
at
e 
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d 

Sa
fe
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S)

 
su

rv
ey

 
di
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la
ye
d 

on
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e 
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nt
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ky
 
Sc

ho
ol
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rd
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e.
 

St
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en
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in 
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e 

3-
8,
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, 

in 
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ho
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mp
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d 
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e 
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. 

We
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d 
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6 
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en
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le
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9 
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sc
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d 
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4 
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ol
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l 
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t 
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e 
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lo
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d 
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nd
in
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t 
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ic
 
da
ta
 
po
in
ts
 
fr
om
 

th
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r 
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w 
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e 
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w 
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e 

di
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ri
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e 

ri
gh
t 

tr
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ye

ar
s 
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o 

in 
mo
vi
ng
 

to
 

a 
de
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ce
 

1:
1 

pr
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m 

fi
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t 
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e 
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l 
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ll
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e 
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d 
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r 
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e 
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en
ta
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e 
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e 

co
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e 
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r
o
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b
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s
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t
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d
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y 
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n 
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g 
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nf
er

en
ci

ng
/d
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ic

e 
to
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s.
 

Qu
es

ti
on

s 
3 

an
d 

4 

in
di
ca
te
 
th
at
 
gr
ow
th
 

is 
sti

ll 
ne
ed
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in 
th
e 

ar
ea

s 
of
 
te
ac
he
rs
 
re
co
rd
in
g 

in
st
ru
ct
io
n 

an
d 

de
li
ve
ri
ng
 

it 
to

 
th

e 
st

ud
en

ts
. 

Th
e 

re
se
ar
ch
 
sh
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s 

th
at
 
in
st
ru
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io
n 

de
li
ve
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d 

in
-p

er
so

n 
is 
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re

 
ef

fe
ct
iv
e 

fo
r 

mo
st
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en
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th
an
 

di
gi

ta
l 
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st
ru
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io
n.
 

Th
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s 
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th
e 
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lu
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th
at
 
fu
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he

r 
te

ac
he

r 
tr
ai
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ng
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ef
fe

ct
iv

e 
di

gi
ta

l 
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st
ru

ct
io

na
l 

pr
ac
ti
ce
s 

in 
th
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r 

cl
as
sr
oo
ms
 

an
d 

fo
r 

re
mo
te
 

in
st
ru
ct
io
n 

is 
ne
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ed

. 

 
 

W
C
P
S
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e 

A
s
s
e
s
s
m
e
n
t
 
Su
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em
en
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Fi
nd
in
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 [

ij
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dd
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Sc
ho
ol
 
Fi

nd
in

gs
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gh
 
Sc

ho
ol

 
Fi
nd
in
gs
 

Q
u
e
s
t
i
o
n
s
 

A
g
r
e
e
 

Di
sa
gr
ee
 

A
g
r
e
e
 

Di
sa

gr
ee

 
Ag
re
e 

Di
sa
gr
ee
 

11
. 

It 
wa
s 

ea
sy
 

to
 
us
e 

my
 
C
h
r
o
m
e
b
o
o
k
 

to
 
do
 

r 
r 

r 

sc
ho
ol
wo
rk
 
wh
il
e 

th
e 

bu
il
di
ng
 
wa
s 

cl
os

ed
 
du
e 

it
o 

Co
vi

d-
19

 
91

.2
% 

8.
8%

 
63

.6
% 

36
.4
% 

71
.5
% 

28
.5

% 

2.
 
Du
ri
ng
 
th
e 

Co
vi
d-
19
 
in

-p
er

so
n 

sh
ut
do
wn
, 

r 
r 

r 

my
 
te
ac
he
r 

ta
ug
ht
 

le
ss
on
s 

da
il
y 

us
in
g 

Go
og

le
 

Me
et
. 

96
.4

% 
3.
6%
 

93
.2

% 
6.

9%
 

74
.5
% 

25
.5

% 

3. 
Du

ri
ng

 
th

e 
Co
vi
d-
19
 
in

-p
er

so
n 

sh
ut
do
wn
, 

| 
r 

r 
r 

w
a
t
c
h
e
d
 

a 
vi
de
o 

re
co

rd
in

g 
fr
om
 
my
 
te
ac
he
r 

al
mo
st
 
ev

er
y 

da
y.
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.6

% 
33
.4
% 

53
.7
% 

46
.4

% 
57

.7
% 

42
.4
% 

v 
v 

vr
 

14.
 

| f
ee

l 
go

od
 
ab

ou
t 

wh
at

 
| 
le

ar
ne

d 
du

ri
ng

 
NT

I.
 

86
.6

% 
13
.5
% 

53
.1
% 

47
.0

% 
38
.5
% 

61
.5

% 
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e 
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k
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e 
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y 
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p
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r 
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t 

su
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s 
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ug
h 

pe
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ud
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t 
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ar
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d 
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e 
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e 
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s 

id
en

ti
fi
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37
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ea
s 

of
 
Em
ph
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d 
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th
e 

Fu
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re
 
Re

ad
y 

F
r
a
m
e
w
o
r
k
 

an
d 

ar
e 

ca
te
go
ri
ze
d 
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ei
th
er
 

7) 
Ar
ea
s 

of
 A
cc
el
er
at
io
n 

(A
A)
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2)
 
Ar
ea
s 

of
 
I
m
p
r
o
v
e
m
e
n
t
 

(A
l)
. 

Th
e 

“a
re
as
 

of
 
ac
ce
le
ra
ti
on
” 

ar
e 

co
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id
er

ed
 

bi
g 

wi
ns
, 

su
cc
es

se
s,

 
an
d 

ma
jo
r 

mi
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st
on

es
 

of
 
th
e 

KE
TS

 
ar
e 

id
en

ti
fi

ed
 

fo
r 

co
nt
in
ua
ti
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wo
rk
. 

Th
e 

“a
re
as
 

of
 
im
pr
ov
em
en
t"
 
ad

dr
es

s 

em
er
gi
ng
 
ar
ea
s 

ba
se
d 

up
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gr
ow
th
 

or
 
de

cl
in

e 
me
tr
ic
s,
 
re

se
ar

ch
, 

ne
ed

s 
as
se
ss
me
nt
s,
 

an
d 

re
po

rt
in

g 
by
 
Ke

nt
uc

ky
 
sc
ho
ol
 

di
st
ri
ct
s.
 

Us
e 
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e 

Ar
ea
s 

of
 
E
m
p
h
a
s
i
s
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d 

Fu
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re
 
Re

ad
y 

F
r
a
m
e
w
o
r
k
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a 
le
ns
 

to
 
an
al
yz
e 

cu
rr
en
t 

tr
en
ds
, 

in
it
ia
ti
ve
s,
 
ne

ed
s 

an
d 

go
al
s 

of
 
yo
ur
 

di
st

ri
ct

. 
Li
nk
 

th
e 

wo
rk
 

of
 
th
is
 
ne

w 
pl
an
 

id
en

ti
fi

ed
 

by
 
yo

ur
 
pl
an
ni
ng
 
te
am
 

to
 
th

e 
Ge

ar
s 

an
d 

Ar
ea
s 

of
 
Em
ph
as
is
 

of
 
th
e 

KE
TS
 
Ma

st
er

 
Pl
an
 

on
 
th

e 
fo

ll
ow

in
g 

pa
ge

s.
 
Th

er
e 

is 
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ex
pe
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n 

to
 
ad
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s 

all
 
37
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ea
s 
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Em
ph
as
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th

e 
KE

TS
 
Ma
st
er
 

Pl
an

. 
An
y 

st
ra
te
gy
 
th
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in
vo
lv
es
 

E-
Ra
te
, 

pl
ea
se
 
in
cl
ud
e 

in 
th
e 

Bu
dg
et
 

& 
Re

so
ur

ce
s 

ge
ar
. 

If 
yo

ur
 

di
st
ri
ct
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s 
le
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e 
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(i.
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de
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, 

fi
be
r,
 

et
c.
),
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pr

ep
ar
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fe
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e 

th
e 

qu
an
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du
ri
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th
e 

fi
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l 

su
bm
is
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pr
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d 
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of
 
Ke
nt
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at
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ra
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ra
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