THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

April 15th, 2022
SUBJECT:
APPROVAL OF CHANGE ORDER 61, 62, and 65 FOR THE EAST MIDDLE CONSTRUCTION PROJECT
ISSUE:   


Change Order 61 and 62 are back charge change orders for damage by the mason to the HVAC contractor.  They net out. CO 65 is a $7,500 credit for liquidated damages from the roofing contractor.
FACTS:
CO 61
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PROJECT: (name and address) ‘CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Eest Hardin Middie School ‘Contract For: B 040-011 Masonry  Chenge Order Number: 061

Elizabethtown, KY Date: April 13, 2019 Date: January 21,2022

OWNER: (name ard address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and adress)
Hardin County Board of Education IRA Archi Alliance Corporation

65 W A Jenkins Road 3225 Summit Squarc Place, Suite  P. 0. Box 1480

Elizabethtown, KY 42701 200 Glasgow, KY 421421480

Lexington, KY 40509
‘CONTRACTOR: (name and address)

Rising Sun Development

P.0. Box 200

Paris, KY 40362

‘THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert adetailed description of the change and, i applicable, attach o reference specifc exhibis. Also include agreed upon adjustmens
attributable to executed Construction Change Directives.)

Backcharge for damage to (2) exterior hydrants installed by GMBC ($1,175.05)
Backcharge for (11) locations where interior damages occurred by masonry contractor (52,846.96)

‘The original Contract Sum was. st 1,953,813.00
Netchange by previously authorized Change Orders. s 19,088.56
‘The Contract Sum prior tothis Change Order wes.

‘The Contract Sum will be decreased by this Change Order n the amount of
‘The new Contract Sum including this Change Order will be:





CO 62
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PROJECT: (name and address) ‘CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

East Hardin Midde School ‘Contact Fo: BP 220-06 Plumbing  Change Order Number: 062
&HVAC

Elizabethtown, KY Datc; April 18, 20219 Date: January 21, 2022

OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and address)

Hardin County Board of Education IRA Architests Allance Corporation

65 W A Jenkins Road 3225 Summit Square Place, Sute  P. 0. Box 1480

Elizabethtown, KY 42701 200 Glasgow, KY 42142-1480
Lexingion, KY 40509

‘CONTRACTOR: (name and address)

GBMC, Inc.

564 Bastern Boulevard

Clarksille, IN 47291

‘THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if pplicable, attach or reference specifc exhibits. Also include agreed upon adjustments
altributable o executed Construction Change Directives.)

Costs associated with repairs to (2) exterior hydrants damaged by the mason contractor. $1,175.05
Costs associated with repairs to (11) interior plambing locations damaged by the mason contractor. $2,846.96

‘The original Contract Sum was s 2,345,395.26
Net change by previously authorized Change Orders $ 1993118
‘The Cantract Sum prior to this Change Order was. $ 2.365,326.44
$
$

:

‘The Contract Sum will be increased by this Change Order in the amount of 402201

‘The new Contract Sum including this Change Order will be 2.369,348.45





CO 65
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PROECT: (name and address) ‘CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

East Hardin Middie School Contract For: BP 074-04 Roofing,  Change Order Number: 065
Sheet Metal, Wall Pancls,
Flashing, Trim

Biizabethiown, KY Datc: April 18,2019 Date: Aprl 12,2022

OWNER: (name and addbess) ARCHITECT: (rame and adiess)  CONSTRUCTION MANAGER: (name and addess)

Hardin County Board of Education IRA Architects Allance Corporation

65 W A Jenkins Road 3225 Summit Square Place, Suite . 0. Box 1480

Elizabethtown, KY 42701 200 Glasgow, KY 42142-1480
Lexingion, KY 40509

CONTRAGTOR: (rame and adress)

Kalkreuth Roofing & Shect Metal

2131 Capstane Drive

Leaington, KY 40511

THE CONTRACT IS CHANGED AS FOLLONS:

(Inser a deciled descripion of the change and,if pplicable, atach or reference specific exhibis. Also include agreed upon adjustments.
attributable t0 executed Construction Change Directives,)

Delete remaining amount of the contract due to liquidated damages.

The original Contract Sum was s 1,539,142.00
Net change by previously autharized Change Orders H 1501823
“The Contract Sum priorto tis Change Order was H 135416023
“The Contract Sum vl be decreased by tis Change Order in the amount of H 7,50000
“The new Contract Su including tis Change Order il be s 1596,66023




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 61, 62, and 65 for the east middle Construction project.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE revised CHANGE ORDERs 61, 62, and 65 for the east middle Construction project.
