Garrard County High School
SBDM Meeting Minutes
February 14, 2022 at 3:45 PM

Call to Order Roll

__X__Anderson Ledford X _Norris

X Vance

X Travis X Turner

Others: Ms. Jessica Meadows

__X_Pevley

__X_ Whitworth

1. Opening Business
a. Approval of Agenda
b. Approval of Previous Minutes

Regular Meeting: 1/10/2022
Special Called Meeting 1/31/2022

c. Good News Report

Vi.
Vii.

viii.

X.
Xi.

Xil.

Xiil.

Xiv.

Career Day was a smashing success -
thank you to Gear Up and YSC.
Thank you to EKU for providing
doughnuts and lunch for the presenters
att the Career Day

Kaitlynn Millon and Tanner Millon
named to the ALL Region Bowling
Team

Ethan Cooper 1000 point Club

Tanner Million Region 8 Bowling
Championship

Kaitlyn Millon 3rd place in Region
Cole Hardwick qualifies for Regional
swim competiton.

Kadence Montgomery 1st place in
Writing Composition.

GCHS Future Problem Solving Team -
1st place finish. Ava Swope, Vivianna
Weaver, Brody Marcum, Savannah
Gray, and Abi Keith.

TorchPrep for Juniors

GCHS Quick Recall Team competing
well.

Mrs. Liz Turner - National Board
Certified

National Beta Competition - Alex
Carroll State Champion in creative
writing and poetry.

GCHS Archery team competing well.

d. Public Comment:

Mr. Anderson called the
meeting to order at 3:45 pm.
Mrs. Pevley made a motion to
approve the agenda, 2nd by
Mrs. Turner.

Mr. Travis made a motion to
approval 1/10/2022 and
1/31/2022 SBDM minutes, 2nd
by Mrs. Norris.

Mr. Anderson shared the Good
News report.

Mrs. Jessica Meadows shared
with SBDM a copy of By Laws
she had prepared for the Events
Committee. SBDM shared that
they were excited about the
Events committee and that Mr.
Anderson would be in contact
with her. Mr. Anderson shared
that By-Laws were not needed
as the club would be ran as a
volunteer group based on
SBDM minutes 11/8/2022. He
would meet and plan with them.
Ms. Endia Harvey ask Mr.
Anderson to share the
FRYSC/Principal agreement for
2022-2024 school years. Mr.
Anderson signed and dated the
agreement

Mr. Anderson read the meeting
Norms.




e. Meeting Norms
i.  Start meetings on time.
ii.  SBDM will model respectful and
productive conversations.
iii.  SBDM decisions will be data
driven.

2. Student Achievement Report/Data
a. Assessing Student Achievement
2020-2021 — Goals
ACT
a. 9" - 16 b. 10" - 18.5 c. 11—
19.5
KPREP
a. 10" — 100% Proficiency b. 11" — 100 % Proficiency
CTE
a. 100% Career Ready
Il. ACT Data from School Testing
I1l. PLC Data
IV. AP and EOP test data

a.

No new data to present.

3. School Improvement Planning
A. Site Base ldeas

Goal 1 - Improve ACT and EOP scores for all students
Vocabulary implementation

Goal 2 — Special Education Collaboration Improvement
Continual monitoring of co-teaching models

Goal 3 —Rigor
Task Commitment

B. Teacher Leader —
C. Technology —

D. CSIP —

oo

No discussion.
No discussion.
No discussion.
No discussion.

4. Budget Report
a. Sentvia email

No questions.

5. Bylaws or Policy Review/Readings/Adoption

A. Policies to Review: Student Assignment, School Day and
Week Schedule, School Space

B.. Bylaws to review:

SBDM reviewed Student
Assignment, School Day and
Week Schedule, School Space.




No changes.
b. No discussion.

6. Old business

7. New business
a. Academics
i.  Class Request to change to Project
Based Credit - Greenhouse
ii.  USATestPrep Update
iii.  Gear UP - Supplemental
iv.  Co-Teaching - Elementary
b. Behavior
i.  Discipline Report
c. Culture
i. FBLA Week - Theme days
ii.  GCHS Impact Ky Working Conditions
Survey
iii.  Focus Group - Results
iv. ~ Prom Committee
v.  Coffee Truck for Teachers
vi.  EOP Testing - February
vii.  ACT - March 8th

a. 1. Mr. Anderson shared the
request to make Greenhouse a
Project based class and change
the credit .5to 1. SBDM was
in consensus to change the class
to project based and change the
credit to 1.

ii. Mr. Anderson shared that
most teachers had looked at
USAtest prep and assessments
had been given.

iii. Mr. Anderson shared the
Gear Up supplemental request.
iv. Anderson shared the plan to
take collaboration teachers to
watch elementary teachers
station teach.

b. i. Mr. Anderson shared the
discipline data from August to
January. .

c. i. Mr. Anderson ask Mrs.
Whitworth to share about the
FBLA week. She also added
that it was also FCCLA week..
ii. Mr. Anderson shared the
Impact Survey results.

iii. Mr. Anderson shared the
Focus group responses

iv. Mr. Anderson shared that
Ms. Clark had put together a
prom committee.

v. Mr. Anderson shared that
Mrs. Roseberry set up for the
coffee truck to come by the
high school.

vi. Ms. King has worked hard
to set up EOP testing.

vii. Mr. Anderson shared that
ACT is March 8th and BOE has
approved for only juniors to be
in the building.

8. Adjournment

Mr. Vance made the motion to adjourn



https://docs.google.com/document/d/12cbgIAQhWsyiYixXdm-A4JsgGan0CGVA7xY9sZNt-zs/edit?usp=sharing
https://drive.google.com/file/d/10Ekscwd81WntRj3n62XhZptDQb7mTB5H/view?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing
https://drive.google.com/file/d/1iYaH8lCjp_byrz4h9Pt0_vF639lYjhOa/view?usp=sharing
https://docs.google.com/document/d/1VE79bZu0KRHqiKEl1kRwXD7eDW1ANYXIeA0keMuVSs4/edit?usp=sharing

the meeting at 4:47 PM, 2nd by Mrs.
Turner.

Minutes submitted by

Michael Anderson on 2/16/2022




