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Start Time: 3:15 pm
End Time: 4:45 pm
Members Present: Stephanie Hodge, Heather Middleton, Rebecca Meade, Steve Morris, Allison
Bailey, Lesley Lawson

1. Opening Business
e February agenda was reviewed, motion to approve was made by Mrs. Meade,

seconded by Ms. Hodge
e January minutes were reviewed, motion to approve was made by Mr. Morris,

seconded by Ms. Hodge

e Good News Report: We have completed a full week of school, hired an assistant
principal, hired an ELL teacher, iReady has been completed and we celebrated
the results

e Public Comment - The Family Resource Center shared their Continuation
Program Plans including the following 6 components: Families in Training, Health
Services or Referrals to Health Services, Family Literacy, After School Child Care,
Educational Support and Preschool Childcare.

2. Student Achievement Report/Data
o iReady Schoolwide Results: Mrs. Lawson shared the second round of iReady
results by grade level and the percentage of growth that has been made since
the first assessment. She also shared a graphic of our iReady results for this year
compared to last year.
3. School Improvement Planning
o CSIP - Math Data: Math Mondays, intentional planning, Eureka Math Curriculum
and assessments have contributed to Math progress.
4. Budget Reports
o January Budget reports were shared with SBDM.
5. Bylaws or Policy Review /Readings/Adoption
o Curriculum: Amended to include responsibilities of a district wide curriculum
team. 1st Reading, motion to approve was made by Mr. Morris, seconded by
Mrs. Bailey.
o Discipline, Classroom Management, School Safety: 2nd Reading, motion to
approve was made by Mrs. Middleton, seconded by Ms. Hodge
o Instructional Practices: Reviewed, motion to approve was made by Ms. Hodge,
seconded by Mrs. Bailey
o Wellness Policy: Changes will be made for council to approve at future meeting
o Student Assignment Policy: Reviewed with no changes, motion to approve was
made by Mrs. Bailey, seconded by Mrs. Meade
o School Day and Week Schedule: Reviewed with no changes, motion to approve
was made by Mrs. Middleton, seconded by Ms. Hodge
o School Space: Reviewed with no changes, motion to approve was made by Mrs.
Bailey, seconded by Mrs. Meade.
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6. Old Business
(o]
7. New Business
o Mrs. Lawson reviewed the TELL Survey Results.
8. Adjournment
o Meeting adjourned, motion to adjourn was made by Mrs. Middleton, seconded
by Mrs. Bailey
o Next meeting will be March 14, 2022 @3:15



