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Culture and Climate
· Safe Schools Audit
· Board Member Selection
· R & R Committee 
· Transportation / Food Service (Rogers)
· Media Requests
· District Celebration for Staff
· Countdown to Kindergarten (Russell)
· Suspension Process
· Masking
· Property Appraisals 
· SCES Principal Search

Personalized Learning
· 30-60-90 Plans (May 13th)
· Assessment Updates (Martin)
· Virtual Instruction (Martin)
· MAP / CERT Testing
· Staffing Allocations
· MTSS Planning / Progress (Hodgens)
· ECE / Preschool Updates ( Russell)  
· Truancy / Attendance
· Hillview 
· Program Review (Lexia / Reading Plus)
· NTI Numbers / Future Plans

Staff Capacity
· Staff Evaluations
· Title I (Hodgens)
· Budgets / Carryover
· PD Plans (Hodgens)
· Travel Forms
· OVEC CEO
· CEO Planning
· SBDM Elections (Hodgens)
· Teacher Academies (Hodgens)
· Cycle Meetings
· Aspiring Leaders

Other
· Areas for Improvement
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