
LEARNING ENVIRONMENT STANDARD 6 – PROFESSIONAL GROWTH, DEVELOPMENT AND EVALUATION
Standard 6: The school/district provides research-based, results driven professional development opportunities for staff and implements performance evaluation procedures in order to improve teaching and learning.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	The school/district effectively uses the employee evaluation and the individual professional growth plan to improve staff proficiency.

Examples of Supporting Evidence:

• Comprehensive school

improvement plan

• Individual growth plans

• Evaluation forms

• Certified staff member interviews

• District evaluation process documentation

• Local board of education policies

• Local board of education

meeting minutes

• Lesson plans/units of study

• Teacher portfolios

• Kentucky Performance Report
	Meets criteria for a rating of “3” on this indicator plus:

• The evaluation of certified personnel and individual growth plans correlate with the instructional needs of students, the professional needs of all staff members and the projected long-term needs of the school and district.
MS- evaluation and are based on the instructional needs of the students. Long term growth of the school and the district are considered- Stiggins.
• Individual growth plans are directly aligned with the Standards and Indicators for School Improvement.
• Individual growth plans are intentionally used to encourage and support the aspirations of potential school leaders.

• Evaluation is viewed as an integral

part of the work of the school, encompassing individual professional growth and establishing a self-renewing learning organization.
	• The evaluation of certified employees and individual growth plans correlate with the instructional needs of students and the professional needs of all staff members as reflected

in the comprehensive school improvement plan.
LE- yes, and periodic walkthroughs by District staff and parents check targeted points of improvement
HS- Instructional needs of students are the focus of growth plans and evaluations.

UE – Professional needs of staff to impact student learning are address through PGP, as well as our long term plan for our school – Stiggins.
• Individual growth plans are collaboratively developed and are based on professional needs identified through the certified evaluation process.
LE- collaboratively yes and are worked on by grade level teams/PLCs
HS-Growth plans are developed by teacher, assistant principal, and principal.

MS- Developed collaboratively and based on the teaching standards.
UE- Collaboratively developed with principal and individual teachers, based on the teaching standards.
• Individual growth plans foster purposeful reflection and refinement of professional practice.
MS- Is a product of reflection of professional practice. In the last year attention to leadership growth has gained importance.

UE- Reflection of the PGP is purposeful and intentional, discussed in mid-year and end of year conferences with principal.

• Evaluation is viewed as an important part of individual staff growth, and the process is valued by all staff members as a route to staff proficiency.
LE- growth plans are often connected to student achievement data and use of this data is linked to Standard 7 of our formative evaluation  form

HS-Growth plans and evaluations are used to improve staff performance and student achievement.
MS- Conversations that begin with the evaluation are considered important. 

UE – The PGP plan is a part of the evaluation process and is reviewed mid-year and at end of year conferences.
	• The evaluation of certified employees and individual growth plans do not always tightly correlate with the instructional needs of students and the professional needs of all staff members as reflected in the comprehensive school improvement plan.
• Individual growth plans are developed without collaboration and/or intentional connection to the results of the certified evaluation process.
• Individual growth plans foster reflection, but do not impact professional practice.

• The evaluation process is viewed as part of individual staff growth, but is not valued as a route to proficiency.

	• The evaluation of certified employees and individual growth plans do not

reflect the instructional needs of students and the professional needs of all staff members.
• Not all certified employees have individual growth plans.

• Individual growth plans do not foster reflection or refinement of professional practice.
• Employees view evaluation only as an employment requirement.



· Overall Rating: 

LE- 3
HS-3
UE-3

