
PANTHER ACADEMY
SITE BASE COUNCIL MEETING

February 15, 2022
3:30  P.M.

Members Present:  Carla Kuhn, Melissa Gregory, Julia Keathley, Emily Ede,  Nicole Hines, Kim Yates, Sara Ingram;
Kim Druen, Secretary

Members Absent:  Kristen Brown

Guests:  None

Call to Order:  The meeting was called to order at 3:30 p.m. by Carla Kuhn.

Opening Business:
a.) Approval  of  Agenda: Approved 1 stGregory, 2nd Ede
b.) Approval  of  January 10 th Minutes:  Approved 1st Ede, 2nd Yates
c.) Public  Comment:  None
d.) Good  News  Report:.  Mrs. Kuhn shared that our district and our school completed  the accreditation process and from
preliminary information  we are  successfully  fully accredited  for early childhood education. Thank you to everyone for
their assistance with the accreditation process. Mrs. Lackey reported to kindergarten teachers there are 13 students that
have been accepted into the talent pool for kindergarten.  Mrs. Kuhn shared that the Panther Academy PTO Art Coin
Fundraiser has raised approximately $1,458.71 so far.  On February 2nd Kindergarten students celebrated the 100th day of
school.

Student  Achievement  Report/Data:
a.)Assessing Student Achievement:  Mrs. Kuhn shared the data from the Fall and Winter benchmark. We have increased
from 100 students to 129 students being at or above the benchmark. Our on watch students dropped from 26 to 20
students, our interventions went from 31 to 12 students,  and our urgent interventions went from 15 to 9 students.

School  Improvement Planning::
a.) Monthly  Review: Mrs. Kuhn explained that we are continuing to participate in our monthly  Kagan coaching.   Mrs.
Gregory  shared  a new Kagan structure,  facilitated conversation and shared some ideas that are working with Kagan as
we are continuing to use  station teaching and balanced literacy.   The PBIS Committee met and we are working on our
handbook so that we are guiding our school using the PBIS model.

Budget  Report:
a.)Monthly Review:  The council  reviewed  the Section 6 budget.

Committee Reports:
The committee reports were reviewed.

Bylaws  or Policy  Review/Readings/Adoption:
a.) Student Assignment:  The council reviewed the Student Assignment Policy 2.01  The council is recommending that the
following revision be made: remove the timeline of July from the first sentence..  Motion for First Reading  1st Ede 2nd
Hines
b.) School Day and Week Schedule:  The council reviewed the policy with no  changes recommended.
c.) School Space: The council reviewed the policy with no changes recommended.

New Business:
Mrs. Kuhn shared the following addition to the new business: Mrs. Kuhn shared the  2022-2024 FRYSC SBDM/Principal
Agreement.
a.) Vacancies and Hiring: Mrs. Kuhn shared that Kristi Parker resigned from the Kindergarten Instructional Assistant
position and the person sent for hiring consideration to Mrs. Bush was Patty Robinson.  Ashley Jury has resigned as the
Instructional Assistant and  the person sent for hiring consideration to Mrs. Bush was Emmitt Blankely.  The council has
been consulted and a motion was made to send these names to Mrs. Bush for hiring consideration. 1st: Ede 2nd: Gregory

Ongoing  Learning:
a.) 2022 Legislative Session:  Mrs. Kuhn shared the information from KASC concerning SB 1.  .

Adjournment:

ADJOURNMENT:  TIME   4:06 P.M.     1ST Yates 2nd Gregory


