Mercer County Intermediate School IMPORTANT SCHOOL DATES

SBDM Minutes - March 8,2022 - Library April —Most districts have April deadlines for

spending the current year’s money. Be sure
the council and teachers know your spending

Members Present Members Guest(s) dendlinas:
Kelly Odell Absent Ashley Gary
Stephanie Abrams Will Carlton April/May — Review your school’s dates for

.. . teacher and parent election. Do the teachers
Alicia Nichols and parents have written procedures? KASC
Kimberlee Piazza members have free access to the KASC
Anaris Sickles Election Kit.
Rita Mclintyre

== jnclude other school dates ==

. . April 4-8 - Spring Break
1. Opening Business April 12 - SBDM Meeting
a. Approval of the Agenda (legally required)
The council reviewed and approved the proposed
agenda for today’s meeting. Stephanie Abrams made
a motion to approve the agenda. Kimberlee Piazza
seconded the motion. The motion was approved by
consensus.
b. Approval of previous meeting’s Minutes (legally required)
e Stephanie Abrams made a motion to approve the
SBDM minutes of the previous meeting. Kimberlee
Piazza seconded the motion. The motion was
approved by consensus.
c. Good News Report
e Family Fridays
e Baby Shower
® Academic Team
e C(Class Pictures

2. School Counselor ReEort

a. Amy Riley

® Mental health services offered at MCIS -
counselor, psychologist, social worker
Tier 1- SEL lessons
Tier 2 - Groups
Tier 3 - Individual counseling
55 students in tier 2 interventions
17 students in tier 3 interventions
1491 individual meetings/phone calls
Major issues - trauma, anxiety,
impulse/emotional control

3. Student Achievement Reﬂort‘Data

a. Accelerating Learning
e Last iReady diagnostic in March before spring
break
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https://kasc.mclms.net/en/connect/memberclicks
https://kasc.mclms.net/en/connect/memberclicks

b. State Testing and the Social-Emotional Environment

e Workon -
O Getting kids ready for testing
schedule

O Writing in response to reading in ELA

o Details/evidence able to be shown in
writing in Science

O Writing mechanics

o Kids understanding ‘why’

4. School ImErovement Plannin§

a. Improvement Plan
b. Equity Dashboard

5. Budget

a. Draft of the 2022-23 budget
o Discussed and adjusted spreadsheet
b. Draft of the 2022-23 staffing allocation plan
o Discussed staff allocation
c. Development of 2022-23 Section 7 Request
d. Title 1 funds proposed budget
o Discussed proposed budget

6. Committee Reports
P
i Family Night Food Trucks
ii.  discussed IMPACT survey sections regarding
school climate/well being of students and
staff
b. Instructional
i Discussed IMPACT survey sections regarding
instruction and began discussions about
using pre-assessments
c. PBIS
i.  Stickers/choice pages making things better
but still needing to differentiate based on
grade level/individual students and discussed
IMPACT survey sections regarding discipline

7. Bylaw or Policy Review/ Readings/ Adoption

a. Policies and Bylaws are being reviewed by KASC

8. Old Business
a.
i. Underway
b. Building upgrades
i.  Quote for signs/jamboard
9. New Business
a. Lighthouse leam
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i.  Trainingis April 15
ii. Discussed possible team

10. Uﬂcoming Deadlines ‘see column to rightz
11. Ad'lournment
[ ICIa NIChoOIs made a motion to adjourn e meeting.

Stephanie Abrams seconded the motion. The motion
was approved by consensus.
o Next meeting is April 12, 2022
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