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Culture and Climate

Three Year Goal: Gallatin County Middle School will become the preeminent example of
culture and climate for the district, state, and country.

Year One Goal: Gallatin County Middle School will reduce behavior referrals by 10%, teacher
turnover by 5%, and work towards increasing parent involvement.

Year One Objectives;
e Objective 1: GCMS will implement Multi Tiered Systems of Support (MTSS) for behavior
(PBIS).
o Action Plan: (Tier One, , Tier Three)
m Implementation of GCMS Core Values
e Patience, Responsibility, Inclusion, Drive, Empathy
Daily SEL Checks
Universal Discipline Protocol
PBIS Rewards
PRIDE Store Shopping
Flexible Friday Schedule

StUaent

m SHIELD Academy
m Renew Academy
m Outside Assistance
o Impacts:
m Comparative Behavioral Analysis

m Tier Analysis

e Objective 2: GCMS will implement systems to promote shared leadership among all
stakeholders of Gallatin County Middle School.

o Action Plan:
m Gallatin County Middle School Monthly Committee Meeting
m Gallatin County Middle School Professional Learning Committees
m Gallatin County Middle School Leadership Team
m Gallatin County Middle School Department Teams

o Impacts:
m Impact Survey Results




Objective 3: GCMS will identify and plan for student and staff celebrations.
o Action Plan:
m Student/Teacher Shout Outs
m End of Quarter Rewards
o Impacts:
m Significant increase in Award Day Attendance

Objective 4: GCMS will establish a discipline protocol that promotes a safe learning

environment.
o Action Plan:
m Discipline Matrix
m Behavior Matrix
o Impacts:
m Comparative Discipline/Safety Analysis

Objective 5: GCMS will provide opportunities for staff to provide feedback on policies,
procedures, and protocols
o Action Plan and Impacts:
m See Objective 2

Objective 6: GCMS will encourage parents, guardians, and the community to be

partners in learning.
o Action Plan:
m Parent Engagement Coordinator
m Parent Contacts
m Committee Membership
m PBIS Rewards
o Impacts:
m  Monthly Parent Newsletter
e 1751 Interactions
m PBIS Parent Interaction
m Virtual PTSO



Oogﬂ»,\?j ve benaiov

?‘;iw..w

BehaviorReferrals 201920 202122 [
August 3 0 , , o
September 102 8 ,
October R I o
R I S 294 Reduction 2%

Behavior Referrals

woo i ———

NOO rrrerrrer—————

100 -

August September  October November December January February




com ws\?ﬂ,\«\ Bevuviov
Pnatygis

_oss | 188

. aotea 140 200 -

.| Out of School Suspension 0 In Sehool Suspension :.

"] 202122 ,
15.2%

- 217% _—

2019-20
84.8%

78.3%




[P TSNt Wil N

La0te20
Tier 1 (0-2 Ref)
Tier 2 (3-9 Ref)

 Tier 3 (10 or more Ref)

Etnhak B YthlharoBeo e

Tier 3 (10 or more

10.0%

Tier 2 (3-8 Ref)
16.3%

Tier 1 (0-2 Ref)

ﬁaa_ _.:
Tieed .. 80%>
Ter2  ° 10-15%

Ters a5%

2021-22 -
. NumberofSty

| Ter1(02Re) 2%
Tier 2 (3-3 Ref) : 34

Student

) .. i Tier 3 (10 or more Ref) i 6

1.8% —

101%

88.1%




 Tier Banavior Everts

.A.‘:m_.n_:nn,\.wzmo:w.. M o ) N . ._Lw_.‘_ ﬂ@ Tier up ,.:.n« 1 .».m ..‘:m.qw‘.: vudm‘—. .1

DiswpthveBetovior | ol | L ap e e ST T T T
 Fwng s | Tier3Behavior Events BehaviorPen s sotzasne
i....Inswbordination ‘' 14 Disruptive Behavior [ O S SmallGroup | I VTN, ANDE. N T i
! _Profanity . 5 Fighting . .

Cheating 1 Insubordination Tier 3 Interventions

il (ST S SR " S Profanity - ; S . .

Ski 2 SHIELD 1
i.......Skipping Class Crssig L ‘

_Threatening . 1 ing Class Renew .
| DistepectfulBehavir 15 Threatening Ohter Services 5 ‘ i
i Harrassment 2 > Disrepectful
: g N 1 W Harrassment
R TRRE N b Siliinai s Bulyimgp®@ | | | ] e - S - e
. Disorderly Conduct o L5 Disorderly Conduct - R : S
b Terdy oA Tardy _ Tier 3 Demographics g S S RS

_Tobacco 2 Tobacco : . o

Bus 2: _—p mc,“
= B o oy " istruction of
_Distructionof Property 2 Threatening pe— . e e et B
Threatening 2 = ki N
Special Education © 0 o 0 X
..... . RSTY) S S _ "Two or more F's i . . : e -
... Warings ) 9 . )
‘Administratve Interventons 12| Tier 3 Resolutions ) ‘ I o
Lunch Detention 14 )
In School Suspension 150 Warnings
After School Detention 12: ad e

((((((((( T : b= s ministrative
| - Friday Night School ’ 7 Interventions [EENIGGGIIE | e
; Out of School Suspension 1
(T T e ® Lunch Detention
- ERRER; SO . 8 . - ST - . i e b e e )
" o 2 In School : _ ‘ ” = ~ :
| 2 Suspension

W After School
: S Detention . T T T i : :
| F
Friday Night School R ~ }
Out of School
Suspension N B 5 S e S R 5 S B B o




 Tier 3 Behavior Events

‘‘‘‘‘ Insubordination
Profanity
~_ Cheating
Skipping Class
Threatening
repectful Behavior

Harrassment

Distruction of Property ’

- :‘.‘._.:,_“mm»‘marmi.‘ E ‘1 ‘ .‘ 2

» S a8l

| Ter3Resolutions :

Administrative Interventions 12
14
15

. Friday Night School 3 . 7

M;O,E of School Suspension 1 !

N(OaNia o

JILSELSE SRER S

Tier 3 Behavior Events

Disruptive Behavior
Fighting
Insubordination
Profanity

Cheating

Skipping Class
Threatening
Disrepectful
Harrassment
Bullying

Disorderly Conduct

Tier3

Distruction of
Threatening

25

Tier 3 Resolutions

Warnings

Administrative
Interventions

Lunch Detention

In School
Suspension

After School
Detention

Tier 3 Resolutions

Friday Night School

Out of School
Suspension

Tier1to Tier 3* Tier 1 toTier2*  Tier

1

. Tier 2 Inteventions ) .
STAT ‘ 4 i 4 J 1 1 i
. BehaviorPlan 3 . . chsofopez2
SUURTUUOONNS ... = AU . VU, MU TO . N S
., B Tier 3 Interventions
- SHELD 1 ) 1
oo Remew i }

. | OtherServices ' S P T
... Tier 3 Demographics r.,. ) o i ) ‘, ‘ )
i Males 6 100% -

4 67%

. 5 8% e,
 Special Educ 0 0
*Two or more F's B i . T



.:m« n mornSo_. m<m:.m

U_mEEzm Behavior ‘ 15

.. .y
o _u..oﬁm:_q 2

{ Cheating

. SkppingCless .

_Threatening

_Dis S._Q_o: o_“ vﬂouw&\ ] 2

o sexal 2
.p ) m_mo:o:_nm - i 1
M Wespon
e T

z:Ecm_‘Q“mEnm.:W “._‘ni

Tier 2 Resolutions

Warnings

”B”Ew _=»m_.<m3_o:m

_.c:n: Um»m_.;_o: .
In School Suspension

2 23
7
12

Low

By

After School Detention

Tier 2 Behavior Events

M High W Low

Tier 2 Behavior Events

Tier 2 Resolutions

Warnings
Administrative
Interventions
Lunch Detention

In School
Suspension
After School

Detention

Tier 2 Resolutions

Friday Night School

Out of School
Suspension

M High M Low

25

H.mnq w‘_s»‘nE»:»m.oﬂm.. i

STAT
mm:msﬂ Plans

Small Group
Other Service

) .ﬂ.m_‘ 2 Umaom_.uv_.:ow

Male ,
__ Female
Legal
Academic*
otP
Attendance
Mummm_ Education
*Two or more F's




o Tier3 | Tier2High  Tier2Low
...Disruptive Behavior  © 21 15 6
__ Fightng 5 3 6
! Insubordination e . 5
Profanity ) 5 2 4
mfiz.?a Cheating . 1
; Skipping Class 2 1
B | RO }
‘_m. ! ,_m i 9
lo.o,Harrassment 2 2 A
i Bulying S
orderly Conduct 5.6 K3
o Tardy 1 6 o
...Jobacco W | SU. VR 5.
3 Bus 2. 4
¢ .. Distruction of Property .2 2 -
) 2
1 2
,,,,,,,, ‘_
1
 Tier3 . High Low
) i U .
12 22 23
.LunchDetention . 14 . 7 9
In School Suspension 15 12 14
1. After School Detention 12 14 4
.. [Friday Night School 7 .5
_ Out of School mcmnm:mmom_ 1 ) 5 6
| ————

M Tier3 M Tier2High

Disruptive Behavior
Fighting
Insubordination
Profanity

Cheating

Skipping Class
Threatening
Disrepectful

Disorderly Conduct
Tardy

Tobacco

Bus

Distruction of
Sexual

Electronics
Weapon

Theft [»

Tier 2 Low

30

40

50

Resolutions

M Tier3 M High

! Low

Warnings =

Administrative

Interventions
Lunch Detention

In School
Suspension
After School

Detention

Friday Night School

Out of School
Suspension _

0 5 15

20

25

_ Mal
_Female
Legal
Academic*
OTP
Attendance
.w.nmn_‘m‘_ ma:omno_.,_
*Two or more F's




Impact Survey Results
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Teacher Survey
1st Nine Weeks 2nd Nine Weeks 3rd Nine Weeks  4th Nine Weeks

Opinion of PRIDE 73.90% 73.30% Impact Survey
Ummmﬁ_m:m Protocol 65.20% 80% ‘

§Eo<m3m3 of Culture m@.moo\o L 80%
Administrative Staff 86.90% 86.7

*23 Responses *15 Responses



' Diagnostic Growth

School Gallatin County Middle School

Subject Reading
Academic Year 2021-2022

Comparison Diagnostic Most Recent

Students Assessed/Total: 309/332

Progress to Annual Typical Growth (Median)

P RS 75%

P l
50% 100%

The median percent progress towards Typical Growth for this school is 75%.

Typical Growth is the average annual growth for a student at their grade and

baseline placement level.

Learn More About Growth (B)
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Show Results By
Grade
Showing 3 of 3
Annual Typical Growth
Grade
Progress (Median) % Met
Grade 6 | 3% 30%
Grade 7 B /6% A47%
Grade 8 167% 64%
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Diagnostic Growth “L 5 i-Ready

School Gallatin County Middle School
Subject Math

Academic Year 2021-2022

Comparison Diagnostic Most Recent

Students Assessed/Total: 310/332

Progress to Annual Typical Growth (Median) Current Placement Distribution
4% 13% 35% 18% 30%
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H ® Mid or Above ® Early On OneGrade O Two Grade ) Three ar More
The median percent progress towards Typical Growth for this school is 54%. GradeLevel GradeLevel Level Below LevelaBelow gfl;"zm"e's

Typical Growth is the average annual growth for a student at their grade and

baseline placement level. (From 3%) (From 8%) (From 34%) (From 19%) (From 36%)

Learn More About Growth ()
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Show Results By
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Showing 3 of 3
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