[bookmark: _GoBack]	                	MAXIMIZING STUDENT LEARNING AND ACHIEVEMENT
						AND
			      EVERY STUDENT COLLEGE AND CAREER READY
				          SBDM COUNCIL MINUTES
				               MARCH 10, 2022
				     GCHS MEDIA CENTER 3:30 P.M.

Call to order:  Meeting called to order at 3:31 p.m. by Mrs. Lewis, Principal.
Welcome:
Present Members- All members present.
Absent Members- None
Guests: Kaycee Thompson and Mr. Larry Hammond.

I. Opening Business:
· Approve March Agenda- Motion to amend the March agenda to add Ms. Rodkey’ s field trip was made by Marty Glenn, seconded by Darrin Herndon. Consensus.  Motion to approve March agenda was made by Becky Watkins, seconded by Kelsey Gognat. Consensus. 
· Approval of February SBDM minutes- Motion to approve minutes made by Becky Watkins, seconded by Kelsey Gognat. Consensus. 
· Good News report: 
· Ms. Rodkey- FBLA is advancing to the State Competition.
· Mr. Reed- Band competed in large group assessment and scored proficient in overall rating and distinguished in sight reading. 
· Junior ACT was Tuesday, March 8th, 2022.   
· Member/Guests Comments: Discussed last day of school and graduation date. 
ll.                   Planning/Instruction/Communication-Principal’s report:   
A. CSIP Update-
· 30/60/90 plan- Mrs. Lewis discussed CSIP information.
B. Scheduling for 2022-2023
C. Assessment-
· Mastery Connect/Case 21- Window April 11-12, 2022
· CTE EOP Completed
· Industry Certifications late April, early May 2022
· ACT- Juniors completed on March 8, Sophomores March.
D. District Alignment- OVEC March 9th, 2022 for principals and Mr. Jury regarding curriculum. 
E. Renew Academy- Update
F. FRYSC- Mr. Steve Coomer- Continuation Program Plan-Motion to approve made by Becky Watkins, seconded by Amy Henage. Consensus. 
lll.	            New Business:
A. Fundraisers- Motion to approve all fundraisers made by Kelsey Gognat, seconded by Marty Glenn.  Consensus. 
B. Fieldtrips- Motion to approve all fieldtrips made by Brooke McClellen, seconded by Marty Glenn, consensus. * Ms. Rodkey’ s fieldtrips need board approval.
C. Facilities Requests- Motion to approve requests made by Becky Watkins, seconded by Kelsey Gognat. Consensus. *Board office approval needed.
D. Hiring’s:
· N/A
E. Resignations:
· Andy Jones- Math teacher

F. Openings:
· Math 
· English
IV.		 Old Business:

V. 		 Closed Session:

VI. 		Bylaws/Policies:
		Policy Review- Program appraisal- 2nd reading approved by Kelsey Gognat, seconded by                
		 Brooke McClellen. Consensus
VII. 	               Consent Items: Motion to approve consent items made by Amy Henage, seconded by 
                              Brooke McClellen. Consensus. 
VIII.                      Adjournment: Motion to adjourn at 4:10 p.m. made by Kelsey Gognat, seconded by 
	               Amy Henage. Consensus. 



