
Lancaster Elementary School
Site Based Council Minutes

January 11, 2021

Members present: T. Bottoms,  B. Browning, M. Gaffney, M. Gibson, S. Hurt, B. Trimble,
and S. Yantz

Motion to approve the agenda: B. Trimble (motion) and  S. Hurt (2nd); all in favor

Motion to approve the minutes December 14, 2021 Minutes: S. Hurt (motion) and B.
Browning (2nd); all in favor

Good news report-  IReady testing has started. All staff members made it home on the NTI
day (some had trouble, but made it).

Public Comment: none

2.Student Achievement
2.1- NTI days/Update/COVID days
2.2- RTI Update- Interventions are continuing.
2.3- Curriculum Updates
Science- The first common assessment was given and scored.  The results were pretty much
in line with the other elementaries. We will continue to work on Extended Response and
test taking strategies.
Math- The math coaches will be attending a ZEARN training and pass along the
Social Studies- The first common assessment was given and scored. The results were not
great, but it was discovered that the assessment did not align with the curriculum
map/pacing guide.  We will continue to work on the Document Based Questions and the
rigorous standards.
2.4- PLC meeting updates
Special Education and Intervention- working on caseloads and what modifications each
child gets in class and on testing.
2.5- CSIP- The RTA grant guidelines changed.

3. Planning
3.1.Registration Numbers:

YR K 1st 2nd 3rd 4th 5th MSD Total

20-21 69 66 72 67 71 62 8 415

https://docs.google.com/document/d/1jHGMFt1x1V3foo0N-pT4oVkiSGCgaCYM/edit


21-22 66 65 65 67 68 65 7 403

GCLA 2 4 1 6 3 8 24

3.2- Classified position- MSD position has been filled

4. Budget-
4.1- SBDM Budget- 2021-22 SBDM Budget

4.1a. Money spent by Jan. 31
4.1a.1.- Library furniture
4.1a.2.- Approx $15,000 to encumber by end of Jan.

4.1b. Teacher monies should be encumbered

5. Other Business: none

6.Adjourn: M. Gaffney and M. Travis

https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?ts=60998ee2#gid=1224016009

