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● The extent to which and how funds will be used to implement prevention 
and mitigation strategies consistent with CDC guidance on reopening 
schools.  

 
Todd County School District will continue to prioritize the safety of our students and will 
use portions of ESSER funds to ensure each facility has the staff and resources to 
maintain a healthy environment. We will continue to provide resources to enable sanitizing 
of surfaces and deep cleaning of all buildings.  

 
 

● How the LEA will use funds to address the academic impact of lost 
instructional time through the implementation of evidence-based 
interventions.  

 
Todd County School District will continue to provide high quality instruction to all students 
but plans to increase instructional resources for students. Our primary focus in these areas 
will be to identify any learning loss through the collection of quality formative achievement 
data and address the social and emotional needs of students through the addition of 
counseling services. Additionally, we will provide significant instructional resources for all 
schools that include both print and digital tools that will help assess learning loss and 
provide remediation and support to students in academic need. IXL has been purchased 
for districtwide use to assist students across the content areas, with Mathematics, 
Reading, Social Studies, and Science. With these resources, each school will be 
responsible for analyzing student data and determining ongoing needs of students.  
 
Additional Chromebook devices will be purchased to ensure students receive access 1:1 
instruction. The 1:1 Chromebook initiative is designed to create an environment where 
students learn in more meaningful ways with a deeper context that includes access to 
global information. With current changes in legislation affecting the way we assess our 
students, we need to effectively prepare our students to be successful with digital tools. 
TCSD 1:1 initiative will afford student access to important digital resources, which will 
better prepare them for their future and provide the tools necessary for our students to 
take advantage of uninterrupted 24/7 learning resources through our online learning 
environment.  
 
Professional Development has been implemented district wide to address lost instructional 
time. A focus has been the Literacy Design Collaborative (LDC). LDC provides 
professional support to help teachers adapt their practices and inject more rigor in their 
everyday classroom instruction. LDC work will continue to be implemented, evaluated, 
supported, and practiced throughout the course of the next two years. Along with the LDC 
work, Special Education and Intervention teachers have received Orton-Gillingham 
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multisensory reading approach and how to best use it in the classroom. Orton-Gillingham 
is an instructional approach intended primarily for those who have difficulty with reading, 
spelling, and writing, especially those with language-based learning difficulties such as 
dyslexia. 
 
Examples include: 

● Edgenuity 
● IXL 
● Google Classroom 
● Orton-Gillingham 
● Literacy Design Collaborative 

 
 

● How the LEA will spend the remainder of its funds. 
 
In addition to instructional resources, we intend to address employee supplemental 
payments, mental health services, and supports for students and staff, school classroom 
furniture replacement, elementary playground updates to meet safety and ADA 
requirements, staff daycare to attract and retain employees and provide additional career 
certification areas for students, upgrade and replacement of bleachers to provide 
increased seating for social distancing of students and meet ADA compliance, staff, and 
visitors and to additional staff to address learning loss and additional technology 
equipment, and software to enhance the integration of technology in the classroom. To 
ensure our students are working in the safest environments we are renovating and 
upgrading HVAC Units at our facilities, including ionization units to reduce airborne viruses 
and bacteria for better indoor air quality in Todd County Schools. There are also plans to 
purchase three additional busses that will allow us to provide more equitable access to 
transportation for our students. The district will also allocate funds to address summer 
enrichment, credit recovery, and support after school programs for students to address 
learning loss. 

 
 

● How the LEA will ensure that interventions address the academic impact of 
lost instructional time and respond to the academic, social, emotional, and 
mental health needs of all students.  
 
Our primary focus in these areas will be to identify any learning loss through the collection 
of quality formative achievement data and will address the social and emotional needs of 
students through the addition of counselling services.  Mental health case managers have 
been added to the district to address student mental health issues.  The COVID-19 global 
pandemic has been especially hard on our youth. Many students across the nation have 
dealt with some of the following challenges including sudden changes to their social lives 

https://www.edgenuity.com/results-from-online-learning/
https://www.ixl.com/?partner=google&campaign=71590288&adGroup=11909203048&gclid=CjwKCAjwmK6IBhBqEiwAocMc8la9KV7Yb7F1fCK8ytLgN2rHY81uQ9DkLFEcKlZzPbN7lnjhxUkQ7xoCAdcQAvD_BwE
https://edu.google.com/
https://edwardsog.com/?gclid=CjwKCAjwmK6IBhBqEiwAocMc8gLYjs1DrLDgZj79F5UH3jinNljkToHZCTgahVh773oQNLv651rV3RoCxEEQAvD_BwE
https://ldc.org/
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and daily routines, the inability to access education, food insecurity, unsafe (emotionally 
or physical) home environments, and increase in feelings of sadness, anxiety, and stress. 
In an effort to support our students and their families we will be offering case management 
services in each school across our district. Todd County AXIS program services will 
include, but are not limited to general counseling, crisis prevention, intervention and 
management, conflict resolution, service referral and linkage, and obtaining basic and 
other supports. School staff will receive support to assist with responding to the academic, 
social, emotional, and mental health needs of all students. 

 
● How the LEA has conducted meaningful consultation. 

 
A school/community survey was posted on the district and school websites as well as 
social media to collect stakeholder feedback from students, staff, parents, community 
members, and professional organization (KEA/KASA) members for ESSER spending. 
Administrators have presented the spending plan during individual school SBDM 
meetings, providing opportunities for parent, student, staff and community stakeholder 
feedback. The proposed spending plan was also presented to stakeholders during school 
open house, back to school nights, and back to school orientation providing opportunities 
for parent feedback during informational sessions. EL teachers and migrant recruiters 
were available at the open house and back to school nights to provide translation for our 
English Learner population. The local Todd County Chamber of Commerce provided the 
survey to community and business partners to provide feedback on community 
partnerships. During community outreach nights, where teachers and administrators went 
to our historically disadvantaged areas, plans for the upcoming school year were 
presented and teachers were available to answer questions and provide meaningful 
feedback on spending plans, reopening plans, and the spending survey. Mental health 
case managers were hired in consultation and collaboration with the local public health 
department, and consultation from the case managers, health department, and student 
support staff have been ongoing to ensure the needs and services of students are met. 
To address staff mental health, the Pennyroyal Center has entered into an agreement to 
create an Employee Assistance Program (EAP) to employees and dependent family 
members to provide short term counseling, assessment, and referral to programs for 
substance abuse, mental illness, and situational or adjustment problems.  The results of 
the survey were analyzed and used to ensure that at least 20% of the ESSER funds were 
allocated for hiring additional staff and interventionist to assist with learning loss, and case 
managers to assist with social and emotional learning that has impacted our staff and 
students. Input was collected regarding learning loss, proposed use of funds, current 
spending projections, and opportunities for stakeholders to provide feedback on additional 
areas of need. 
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Please note a breakdown of responses:  
Breakdown:  
• District School Administrator 6.3% 
• Teacher/Staff 53.7% 
• Parent/Family Member 37.9% 
• Community Member 2.1% 
• Other 

 
 

School Representation: 
• North Todd Elementary 16% 
• South Todd Elementary 38.3% 
• Todd County Middle 26.6% 
• Todd County Central 18.1% 
• Todd County Horizons 1.1% 


