
Garrard County High School 

SBDM Meeting Minutes 

January 1, 2022 at 3:45 PM 

                 

Call to Order Roll 

__X__ Anderson    ____ Ledford            X   Norris  __X_ Pevley       

 _ X   Travis            __X__Turner               X  Vance  __X_ Whitworth 

  
  
Others:   

 

1. Opening Business 

a. Approval of Agenda 

b. Approval of Previous Minutes 

i. Regular Meeting: 12/13/2021 

ii. Special Called Meeting  12/28/2021 

c. Good News Report 

i. New GCS app 

ii. Bowling team won the Holiday 

Classic 

iii. Jade Pevley was named the Mt 

Sterling Pediatric player of the game 

iv. Aden Fathergill perfect 10 meter 

score and 2nd place finish in 

archery. Maddie Hatfield overall 3rd 

place finish. 

v. Advocate Messenger All Area team 

- Austin Adams, Chase Burkhart, 

Montavan Quisenberry, Mason 

Sulla 

vi. Courier Journal All State Team - 

Mason Sulla and Montavan 

Quisenberry. 

vii. Big Buck Contest hosted by Yodar’s 

Processing - Logan Madison 1st, 

Josh Jordan 2nd, Wyatt Fielder 3rd. 

viii. JAG students collected supplies for 

Western Ky. 

ix. Vianna Weaver named 2021 Hugh 

O’Brian Youth Leadership 

Recipient.   

x. Winter Spirit Week hosted by Mrs. 

Long - huge success. 

 

a. Mr. Anderson called the 

meeting to order at 3:49 pm.  

Mrs. Pevley made a motion to 

approve the agenda, 2nd by 

Mrs. Turner.   

b. Mr. Travis made a motion to 

approval 12/13/2021 and 

12/28/2021  SBDM minutes, 

2nd by Mrs. Norris.   

c. Mr. Anderson shared the Good 

News report.   

d. No comment. 

e. Mr. Anderson read the meeting 

Norms.     



xi. Thank you to Whitaker Bank for the 

blanket donation. 

xii. Beta Club pinning ceremony 

d. Public Comment: 

e. Meeting Norms 

i. Start meetings on time. 

ii. SBDM will model respectful and 

productive conversations. 

iii. SBDM decisions will be data 

driven. 

2. Student Achievement Report/Data 

a. Assessing Student Achievement 

2020-2021 – Goals 

ACT 

a. 9th – 16           b. 10th – 18.5            c. 11th – 

19.5 

KPREP 

a. 10th – 100% Proficiency    b. 11th – 100 % Proficiency 

CTE 

a. 100% Career Ready 

II. ACT Data from School Testing 

III. PLC Data 

IV. AP and EOP test data 

 
a. No new data to present.   

 

3. School Improvement Planning 

A. Site Base Ideas 

 

Goal 1 – Improve ACT and EOP scores for all students 

     Vocabulary implementation  

Goal 2 – Special Education Collaboration Improvement 

      Continual monitoring of co-teaching models 

Goal 3 – Rigor 

      Task Commitment 

B. Teacher Leader – 

C. Technology – 

D. CSIP –  

 

 

a. Mr. Anderson shared that Goal 

1 and 3 were implemented and 

teachers were doing a fantastic 

job of focusing on vocabulary.  

He ask SBDM to look at 

trending data to write new goals 

for 2022-2023.  He asked 

SBDM to keep Goal 2 and that 

the process to re-energize the 

goal would begin on 1/13/2022. 

b. Mr. Anderson was very proud 

of the work the teacher leaders 

were doing to improve student 

achievement and culture.   

c. No discussion. 
d. No discussion.    

4. Budget Report 

a. Sent via email 

 

a. No questions.   



5. Bylaws or Policy Review/Readings/Adoption 

A. Policies to Review: Instructional Practices 

B. Bylaws to review:  

 

a. SBDM reviewed Instructional 

Practices.  No changes.  

b. No discussion. 

6. Old business  

 

 

7.  New business 

a. Mr. Yates is our new Gear Up Academic Specialist 

and Mr. Spencer Crutchfield is the new GCHS Head 

Football coach. 

b. PD Plan Prospal 

c. Math Teacher search 

d. Torch Prep for Juniors 

e. Advanced Topics to Algebra III 

f. GCHS School Profile Report 

g. Update on School Improvement Plan 

 

a. Mr. Anderson shared and thank 

SBDM for diligence and 

dedication to meeting.     

b. Mr. Anderson shared that he 

had discussed with Teacher 

Leaders to develop a 6 hour PD 

that would benefit their 

department.  The plan would be 

12 hours department driven and 

6-12 hours flex PD based on 

district decision.  Each 

department would develop a 

plan to share with SBDM. 

c. Mr. Anderson shared that we 

are still in need of a Math 

teacher.   

d. Mr. Anderson shared about the 

Torch Prep training for juniors.  

This is an ACT test taking 

strategy class.  .     

e. Mr. Anderson shared that for 

the 2022-2023 school year 

Advanced Topics would be 

changed to Algebra III.   

f. SBDM reviewed and signed the 

2020-2021 School Profile 

Report.   

g. See Section 3 Letter a. 

8. Adjournment Mr. Vance made the motion to adjourn 

the meeting at 4:19 PM, 2nd by Mrs. 

Turner.  

Minutes submitted by Michael Anderson on 1/11/2022 

 


