SCES
SBDM Minutes
Monday, February 14, 2022

Members Present: Gina McGinnis, Melissa Mallory, Glenn Lawson, Stephanie Sanford, Tara Brown,
Whitney Schuler, and Emily Moore

Guests: None

Secretary: Judy Henry

1. Cail the Meeting to Order: Ms. McGinnis called the meeting to order at 4:20 pm.

2.Approve Agenda: Motion by Glenn Lawson, seconded by Tara Brown to approve the agenda.
Consensus.

3. Public Comment: None

4. Approve Minutes: (Attachment A) Motion by Glenn Lawson, seconded by Melissa Maliory to
approve the minutes for January 10, 2022 and February 1, 2022. Consensus.

5. Approve Budget Reports (MUNIS and School Activity): (Attachment B) Motion by Glenn

Lawson, seconded by Stephanie Sanford to approve the budget reports for month ending December
31, 2021 and January 31, 2022. Consensus.

6. Monthly Review: Enroliment 757

7. Principal’s Report: (Attachment C)

RIT Band Instruction - RIT band instruction has started in all grade levels. Students are
switching classes based on their scores and instructed on their individual needs.
Technology - finalized purchasing laptops for 2:1 for primary - all 3rd -5th have 2019 or newer
class sets
Volunteer Coordinator - ordered a new desktop for Katherine Scott, Volunteer Coordinator
School Nurse - ordered a new laptop for Nurse Cindy
PD - recommendation for PD for 2022-23 school year
o ECE PD (collaboration, interventions, referral process)
o 3rd and 4th grade will also have SBG days (not sure about K, 1st, and 2nd)
Determine funding for needs:
o Intervention Support
= Thomas - Board of Education funded interventionist (reading and/or math) for 3
years
* Ms. O'Bryan - math interventionist for K-2 grades (No Title 1 funding for next
year)
= Ms. Raymer - early reading intervention (No RTA grant for next year)
AR Funding - Estimated cost for this program is approximately $10,000 Board of Education
will not fund this program next year. However, there are other programs like AR that are free.
Playground/School Facilities Plan - Jim Oliver met with Ms. McGinnis last week to review
SCES needs for our playground and school building. SCES is on the 3 year building facilities
plan.
Budget - Ms. McGinnis is requesting a balance for all board funding for SCES budgets.



e Impact Survey Results -This survey was taken by certified staff, Approximately 75% of
SCES certified staff participated. Results are lower than last year. Results were lower across
the state as well. Ms. McGinnis will send out the link for the council to review the impact
survey results.

e Retirement - Ms. McGinnis turned in her letter of retirement to Mr. Abell today. The position
for Principal will be posted around March 1st.

8. Approve FRYSC SBDM/Principal Agreement 2022-2024: (Attachment D) Motion by Glenn
Lawson, seconded by Whitney Schuler to approve the FRYSC SBDM/Principal Agreement 2022-
2024. Consensus.

9. Adjournment: Motion by Glenn Lawson, seconded by Whitney Schuler to adjourn the meeting at
4:49 pm. Consensus.

Submitted by:
Judy Henry



