Welcome to James T. Alton Middle School – “Where Pride Promotes Performance!”

We appreciate your attendance at our school’s Site Based Decision Making Council Meeting.  Since this is a public meeting with a time limit, we will be adhering closely to our agenda; however, if you have questions or would like additional information on topics discussed, please list those, along with your name and phone number, on the back of this agenda and one of us will contact you personally.

SBDM AGENDA 

January 12, 2010
1. Call to Order

2. Opening Business

A. Agenda Approval

B. Approval of previous minutes

C. Good News/Public Comment

3. Student Achievement

A. MAP Testing 

B. EXPLORE Testing
C. Think Link 

D. SMART GOAL Data/Common Assessments/CIA Binders
E. NCLB Projection Data

4. Planning

5. Budget Report  (November/December) 
6. Committee Reports

7. Old Business

A. SBDM Training  (Verification)
B. Museum Update

C. Enrollment/Class Caps
D. Coat Drive

E. Holiday Meals

F. SACS Audit  
G. Comprehensive School Improvement Plan – (To be approved) 
H. School Report Card – (To be approved) 
I. Assist Team Update

8. New Business

A. Policy 4.06 

B. KETS Allocation – (Plan due February 12, 2010)
C. SBDM Roundtable – (February 16, 2010 from 5:00 – 8:00)
D. Out of District Requests

9. Miscellaneous Business/Information

A. Facilitator/resource person for next meeting

B. Personnel/Hiring *

     10.  Adjournment

