JOHN HARDIN

SITE BASED COUNCIL

MINUTES

December 10, 2009

1.
Call to Order

Members Present:  Alvin Garrison, Brandon Davis, Tanya Corder, Steven Hill 

Jessica Forrest and Te’Andra Parker

2.
Approval of Agenda





ORDER #09-10/0021

The council approved the agenda as written   Motion:  Davis   Second:  Corder

3.
Approval of Minutes





ORDER #09-10/0022

The council approved the minutes from the regular meeting.  Motion:  Davis   Second:  Hill

4.
Principals Update

· Scholastic Audit – survived the audit.  The detailed report will be presented to the principal on Jan. 8th. Items to be mentioned: creating a uniform curriculum and monitoring lesson plans

· Counseling position – talked to 6 or 7 retired counselors, none willing /or able to take the position. The board gave permission to hire from within for the remainder of the year.  Chad Lewis will be taking the counseling position. Austin Jones will be taking the PE position and the special ed position will be posted for the remainder of the year.

· Curriculum Changes for 2010-11 -  the counselors and the social studies department finalized requirements

Social Studies Credit




ORDER #09-10/0023

The council approved as a second/final reading the 3.5 credit requirement for graduation in social studies.  Motion:  Hill   Second:  Davis

· Student Achievement – MAP Scores show what we were starting with – looking forward to comparing with the upcoming scores to see progress.  The PLAN scores give us an idea of how students will do on ACT testing.

5.
Title I Budget






ORDER #09-10/0024

John Hardin’s budget with Title I was cut about thirty thousand from what was projected.  The council approved the budget presented.  Motion:  Hill   Second:  Davis

6.
School Report Card





ORDER #09-10/0025

The council approved the school report card as a first reading.  Motion:  Davis   Second:  Forrest

7.
SIP







ORDER #09-10/0026

The council approved as a first reading the temporary SIP (to be updated after the audit review report in January)  Motion:  Corder   Second:  Forrest

8.
Financial Report





ORDER #09-10/0027

The financial report for November was presented and approved.  Motion:  Davis   Second:  Corder


9.
Personnel Issues 





ORDER #09-10/0028

Michaela Mitchell will be starting in January in the Excel classroom.  Motion:  Corder   Second:  Forrest

10.
Committee Reports



ILP & PR committees submitted the minutes from their meetings.

11.
Questions and Concerns

· Parent shared concern about 8th grader coming over from BGMS for Math – missing core content class

· Group of teachers frustrated that ALL were on best teaching behaviors for the 3 day audit and not an accurate account of the real day to day.  How do we make sure we keep up what we were doing for those days?  More administrator monitoring/observation; possibly peer and/or parent observations 

12.
Agenda Items for January

· SIP Approval

· School report card

· Personnel

· Peggy Snow – address the council

13.
Adjournment

The motion was made to adjourn the meeting by Mr. Davis.  Ms. Forrest seconded the motion.
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