Gallatin County Middle School
SBDM Minutes
Date: 2/3/10
Maximizing Student Learning and Achievement


1.	Call to Order – 3:33  Bieger, Bowling, Wright, Jones, Maxwell, Scott (3:38)
2.	Approve Agenda – approved by consensus
3.	Approve Minutes – approved by consensus
4.	Council Discussion
	A.	Academics- Presently gathering data to start the next CSIP. We are currently collecting data on non-academic standards. Mr. Bieger is currently being trained in leading literacy.
	B.	Budget- Mr. Bieger explained some expenditures may cause a negative balance in some accounts and positive in others.  Total money will balance at the end of the year.
	C.	Extra-Curricular- nothing at this time.
	D.	Field Trips- “Red Badge of Courage” is coming to us.
	E.	Fund Raising Requests- none
	F.	Miscellaneous – A new cell phone/electronic device policy for next year was approved.  Summary – 1st offense is a warning, each additional offense is a minimum after school detention.  We will track the number of Friday Night School assignments to eliminate over-crowding.
5.	Personnel Issues- none
6.	Adjournment
