Gallatin County Elementary School
“On Track for Success”
Minutes of Elementary February 1, 2010 SBDM meeting

Members Present:	 Joe Wright, Amy Brown, Tonia Erwin, Jennifer Gullion, April Cozart, and Teresa Messenger
Members Absent:	None

1. The meeting was called to order at 3:30 P.M.
2. Opening Business
a. Agenda Approval- under New Business a report on the Budget was added
b. Review Minutes of January  meeting- minutes were approved with a note the all call for parents to not park in the lane by the school had not been made
c. Good News Reports
i. We are glad for the return of Sheena Walters and Michelle Perkins from maternity leave
ii. Kathleen Karshner prepared an excellent poster and Jerraine Dailey and Pam Scudder had a terrific presentation at the KSBA meeting in Louisville
3. Student Achievement
a. Looking at all the SMART goals of each grade level it is clear we need to continue to add rigor as the students skills raise and we continue to challenge them. For example currently 1st and 2nd grade have similar high frequency word list goals and next year 2nd grade will want to raise their goal
b. All Learning Check scores were above 70% Proficient or Distinguished, excepting 3 of 6 classes in reading. Irregular routine was given as a reason. 
4. Committee Reports
a. Curriculum Committee reports all grade levels are on target covering the material on their pacing guide, excepting K, 1st, and 3rd in math. The teams are aiming lessons and coverage at the student’s assessed needs. The teams are also planning and teaching to a deeper level of understanding.
b. Discipline and Safety Committee’s report postponed until March
5. Review
a. Instructional Policy will be reviewed in March; Homework Committee is approved: Jennifer Gullion, Carmen Gullion, Catie Rolph, Tammy Walters, JoAnn McCaughan, Kelly Middendorf, Laura Hartke, Heather Gullion, and Jerraine Dailey, they will meet February 17th; Retention Policy will be reviewed after we review Board policy to be sure we are in compliance, Scheduling Policy passes 2nd reading and is policy.
b. Under the I & I check we are implementing covering of strands in math as the Curriculum committee report said
6. New Business- Principal reviewed current budget is 74% encumbered or used and that March 1st all will be encumbered or used
7. Adjourned 4:30 
      Next Meeting March 1st  

