Call to Order Roll
__X__Anderson

X Travis

Others: Natalie King, Lisa MlIddleton, Christin Roseberry,

Garrard County High School
SBDM Meeting Minutes
December 13, 2021 at 3:45 PM

__ X__ Ledford

Turner

__Norris

_X Vance

__X_Pevley

____ Whitworth

1. Opening Business
a. Approval of Agenda
b. Approval of Previous Minutes

Regular Meeting: 11/8/2021

c. Good News Report

iv.
V.
Vi.
Vii.

viii.

Xi.

Xili.

Jade Pevley joined the 1000 point
club

CTE program presented with a
Certification banner

Vianna Weaver wins Outstanding
Speaker at KYA

Seniors earn Career Certification
Thank you to the community for
conducting senior interviews.

Jag program organized a food drive.
GCHS student celebrations for
achievement

GCHS Basketball programs off to a
great start.

GCHS Veterans Day Program -
thank you to Dave Amon, Bret
Baierlein, Brett Meadows, and
Hannah Warner

GCHS hosted a Coat, Hoodie,
Blanket Drive

Science Department bringing in Dr.
Lou Hirsh and Tami Herrell to
enrich student learning.

Jake Grasham winner of Operation
Christmas Child box folding
competiton.

Mr. Anderson called the
meeting to order at 3:48 pm.
Mrs. Pevley made a motion to
approve the agenda, 2nd by Mr.
Vance.

Mr. Travis made a motion to
approval 11/8/2021 SBDM
minutes, 2nd by Mr. Vance.
Mr. Anderson shared the Good
News report.

No comment.

Mr. Anderson read the meeting
Norms.
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xiii. Initiation of the ACT 25+ Club:
Kelcey Beedy, Raelyn Combs,
Katie Montgomery

xiv.  National Honors Society and Beta

Club pinning ceremony
d. Public Comment:
e. Meeting Norms
i.  Start meetings on time.
ii.  SBDM will model respectful and
productive conversations.
iii.  SBDM decisions will be data
driven.

2. Student Achievement Report/Data

a. Assessing Student Achievement a. Mrs. Middleton shared the
2020-2021 — Goals Junior ACT data from October.
ACT Students had made significant
Proficient/Distinguished growth
th th th
a. 9" - 16 b. 10" -18.5 c. 117~ in all areas Reading 20%, Math
19.5 59%, English and Science 12%.
KPREP The overall compositie growth
a. 10" — 100% Proficiency b. 11" — 100 % Proficiency was 17.26 from a 15.16. KSA
CTE data was shared from our first
a. 100% Career Ready practice round using USA Test
Il. ACT Data from School Testing Prep.
I1l. PLC Data
IV. AP and EOP test data
3. School Improvement Planning
A. Site Base Ideas a. No discussion
b. No discussion
Goal 1 — Improve ACT and EOP scores for all students c. No d!scuss!on.
. . d. No discussion.
Vocabulary implementation
Goal 2 — Special Education Collaboration Improvement
Continual monitoring of co-teaching models
Goal 3 — Rigor
Task Commitment
B. Teacher Leader —
C. Technology —
D. CSIP -
4. Budget Report
a. No questions.




a. Sentvia email

5. Bylaws or Policy Review/Readings/Adoption

A. Policies to Review: Curriculum, Discipline Classroom
Management, School Safety

B. Bylaws to review:

a. SBDM reviewed Curriculum,
Discipline Classroom
Management, School Safety.
No changes.

b. No discussion.

6. Old business

7. New business
a. New class offering for 2022-2023
i.  Early Childhood Education Pathway:
KPrep Practice Test data
2021 Juniors Fall ACT Data
CSIP Plan
Testing Incentive Plan

® 00 o

a. Mrs. King shared the new Early
Childhood pathway. SBDM
was in consensus to add the
pathway.

b. Mrs. Middleton shared data -
see section 2.

c. Mrs. Middleton shared data -
see section 2.

d. SBDM reviewed the 2022-2023
CSIP plan. Mrs. Pevley started
a discussion on rewording “all
students receive a certification
or industry cert” versus “all
students be transitional ready
including ACT benchmarks”.
SBDM was in consensus to
reword the statement on the
CSIP.

e. SBDM was in consenus of an
incentive plan for achievement.

8. Adjournment

Mr. Vance made the motion to adjourn
the meeting at 5:03 PM, 2nd by Mrs.
Turner.

Minutes submitted by

Michael Anderson on 12/21/2021
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