
Lancaster Elementary School
Site Based Council Minutes

December 14, 2021

Members present: T. Bottoms,  B. Browning, M. Gibson, S. Hurt, B. Trimble, and S. Yantz

Motion to approve the agenda: S. Yantz (motion) and B. Browning (2nd); all in favor

Motion to approve the minutes Nov. 9, 2021 Minutes: S. Hurt (motion) and S. Yantz (2nd);
all in favor

Good news report- We completed common assessments, almost finished 1st semester with not
too many quarantines.

Public Comment: none

2.Student Achievement
2.1- NTI days/Update- teachers will begin working on NTI work.  K-2 will have packets to
work on, 3-5 will complete their work on Chromebooks.
2.2- Common Assessment overview- LES scores fall in line with the schools in the district.
The committee discussed the need for testing strategies and a common language.
2.3- Curriculum Updates-
Math-
Science- Most grades have completed Unit 1
Social Studies- Most grades have recently started Unit 1
2.4- PLC meeting updates- The second round of PLC’s have been completed, there was
nothing new brought up.
2.5- Whole school rewards-5th grade will be skating Wednesday, K-4 will go to the movies
Friday.

3. Planning
3.1.Registration Numbers:

YR K 1st 2nd 3rd 4th 5th MSD Total

https://docs.google.com/document/d/1K7fD8oNhoMaNg2uSo4UeXpEIqcOGtzCH/edit


20-21 69 66 72 67 71 62 8 415

21-22 67 64 65 67 66 64 7 410

GCLA 2 3 1 6 3 8 23

3.2- Classified position- MSD room
3.3- School CSIP due by Jan. 1
3.4- District CSIP

4. Budget-
4.1- SBDM Budget- 2021-22 SBDM Budget

4.1a. Money spent by Jan. 31
4.1b. Teacher monies should be encumbered

5. Other Business: none

6.Adjourn: S. Yantz (motion) and S. Hurt (2nd); all in favor

https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?ts=60998ee2#gid=1224016009

