Camp Dick Robinson Elementary

SBDM ({\ol
December 13, 2021
3:15 pm
Members Present: Stephanie Hodge, Steve Morris, Rebecca Meade, Allison Bailey, Lesley
Lawson

1. Opening Business
e December Agenda was reviewed and approved, motion made by Mrs. Meade,
seconded by Mr. Morris
e November SBDM minutes were reviewed motion to approve made by Mrs.
Meade, seconded by Mrs. Bailey
® Good News: Common assessments were given and are being completed this
week for absent students
2. Student Achievement Report/Data

o Common assessment update: Those are being completed this week for absent
students, results being scored today for those SA questions
O
3. School Improvement Planning
o CSIP was reviewed with council: Proficiency goal reviewed for increasing Math
achievement 45.4% to 55.4% by 2025; Separate Academic Indicator goal was
reviewed for Science achievement 28.1% to 48.4% by 2025; Achievement Gap
goal was reviewed for increasing proficiency with SPED population and within
our female population in Math; Growth Goal reviewed for decreasing the
percentage of Novice and Apprentice in Science; Transition Readiness Goal
reviewed to incorporate transition into Kindergarten and transition into 6th
grade
o Professional Development Plan was shared and reviewed
o Executive Summary for CDR was shared and reviewed
4. Budget Reports
o December budget report was reviewed; funds remaining in budget must be
spent, request to finish out replacing furniture needs in 4th Grade
o Prioritize plans: continue replacing furniture and look at buying touchscreen
chromebooks for use in kindergarten
5. Bylaws or Policy Review /Readings/Adoption
o Writing Policy was reviewed as 2nd and final reading; motion to approve was
made by Mrs. Meade and seconded by Ms. Hodge
o Program Appraisal Policy was shared: 1st Reading; motion to approve was made
by Mrs. Bailey, seconded by Ms. Hodge
o Technology Use Policy was shared: 1st Reading; motion was made by Ms. Hodge,
seconded by Mrs. Bailey
O Review Curriculum Policy: update based on KASC outline with current
o Review Discipline, Classroom Management, School Safety Policy: update based
on KASC outline with current
6. Old Business
O
7. New Business
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o Christmas program will be Thursday this week, students will watch each other at
9:00, streamed for families at 1:00
o New CDR Facebook and Website set up and active
8. Adjournment
o Next meeting will be January 10, 2022
o Motion to adjourn was made by Mrs. Bailey, seconded by Mr. Morris



