
 
February 2022 SPP&G Committee Meeting 

February 9, 2022 
3:00-4:30 p.m 

Location: Camp Edwards Gym 
 

Those invited to the meeting: SPP&G Committee Members & Community 
     

Agenda Item Responsible Notes  

Welcome 
Introduction, Purpose, and 

Structure of SPP 
 
 

Shalonda Foster 

Norms: 

● All committee members will read 

meeting minutes and any 

attachments prior to the next 

meeting. 

● If absent from the meeting, send any 

feedback to Shalonda Foster and 

subcommittee leader within three 

business days to ensure the 

feedback is considered for the next 

meeting’s agenda. This applies to 

whole group and subcommittee 

meetings. 

● Remain focused on the 

agenda/goals for the meeting and 

actively participate in the 

discussion/activities. 

● Limit air time so that the voices of all 

committee members are equally 

heard. 

 

 

 
Required Changes Based 

on Statutes, Policies, 
Regulations, or 

Agreements 

Jonathan Lowe  



 
 

 
Suggested Revisions to SPP 

by Subcommittees 
 
 

All Committee 
Members 

● Establish leads 

● Report in March 

 
Committee Goals of ALGF 

 
 

All Committee 
Members 

Plus/Delta or Jamboard of current ALGF 

Next Steps and Timelines 
Dismissal 

 
Shalonda Foster Subcommittee Dates and Times 

 

Preparation: Be on time and ready to engage in all discussions  


